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Glossary

Bona Fide Occupants: Bona fide occupants are landless households within the public/private land for
residential and business purposes. Bona fide occupants qualify for compensation if their property is affected.

Census: Field survey carried out to identify and determine the number of PAPs as a result of the land
acquisition and related impacts. The census provides the basic information necessary for determining
eligibility for compensation, resettlement and other measures emanating from consultations with affected
communities and the Local Government Institutions (LGIs).

Compensation: Payment in kind, cash or other assets given in exchange for the acquisition of land including
fixed assets thereon as well as other impacts resulting from the project activities. Payment made in cash or
in kind at replacement value for an asset or a resource affected by the project at the time the assets need to
be replaced.

Cut-off date This is the date on and beyond which any person whose land is occupied for the project will not
be eligible for compensation. This is usually the commencement date of the census of PAPs within the project
area boundaries. Beyond the census commencement date, any new/further speculative developments that
are carried out by the PAPs in the project area are not eligible for compensation. The cut-off date applies
when there has been an effective public dissemination of information on the area delineated project area and
the census date to prevent further population influx.

Dissemination: Dissemination refers to the transfer of information from project officials to the affected
population.

Eligibility: The criteria for qualification to receive benefits under a resettlement program.

Entitled Persons (EPs) Entitled Persons are PAPs who either qualify for or are entitled to assistance and/or
compensation as they will be relocated or otherwise affected by the Project. EPs are deemed to include
persons entitled to compensation under the legal framework of Uganda Law.

Entitlement: Range of measures comprising compensation, income restoration, transfer assistance,
income substitution, and relocation which are due to affected people, depending on the nature of their losses,
to restore their economic and social base.

Entitlement Matrix: The pre-appraisal inventory of assets as a preliminary record of affected or lost
assets.

Grievance: A grievance is defined as a concern or complaint that is raised by an individual or a group of
individuals affected by the project or company operations. Both concerns and complaints can result from
either real or perceived impacts of a project’s operations.

Grievance Procedure The processes established under law, local regulations, or administrative decision to
enable property owners and other displaced persons to redress issues related to acquisition, compensation,
or other aspects of resettlement.

Involuntary Land Acquisition: The possession of land by government or other government agencies for
compensation, for the purposes of a public project, against the will of the landowner. The landowner may be

xii



Resettlement Action Plan for Temporary Displacement (RAP) for the Proposed Development of Mpigi Central Market

left with the right to negotiate the amount of compensation proposed. This includes land or assets for which
the owner enjoys uncontested rights.

Involuntary Resettlement Refers to: (a) physical displacement (i.e., physical relocation of residence or loss
of shelter), and/or (b) economic displacement (i.e., loss of assets or access to assets that leads to loss of
income sources or means of livelihood) because of project-related land acquisition or restriction of access to
natural resources. Resettlement is considered involuntary when affected individuals or communities do not
have the right to refuse land acquisition resulting in displacement.

Land: Refers to agricultural and/or non-agricultural land and any structures thereon whether temporary or
permanent and which may be required for the project.

Land Acquisition: The process whereby a person is compelled by a public agency to alienate all or
part of the land s/he owns or possesses, to the ownership and possession of that agency, for public
purposes, in return for fair compensation. It includes purchases or leasing of land and purchases or leasing
of access rights (wayleave)

Livelihoods: All the various ways of subsistence, the sum of ways of making a living of an individual
or a group of people, such as a household.

Livelihood Improvement: Livelihood improvement refers to programs or measures designed specifically
to improve the assets, levels of economic productivity, and/or standards of living to above pre-project
levels. Livelihood improvements in the context of this document are targeted to displaced people whose
livelihoods are affected by the project. Livelihood improvements are required as part of the resettlement
action plan to conform to the spirit and intent or Performance Standard

Participation: Genuine participation involves transfer of decision-making power to those affected (e.g.,
providing options). Participation, in this sense, represents a step by which APs assume responsibility over
their lives. ‘Responsibility’ is the end-objective of the participatory process.

Project Affected Persons (PAPs): Any person, household, firm, or private institution that, as a result of
the implementation of the project, loses the right, title or interest to own, use or otherwise benefit from

a) Standard of living adversely affected.

b) land (including residential, commercial, agricultural, forest, stone mining and/or grazing land), water
resources or any other moveable or fixed assets acquired/possessed, because of restricted access
or otherwise adversely affected, in full or in part, permanently or temporarily; and/or

c) Business, occupation, place of work or residence or habitat adversely affected, with or without
displacement.

Public participation: This is a process by which a project or project agency involves individuals and groups
that are positively or negatively affected by a proposed intervention (e.g., a project, a program, a plan, a
policy). Public participation is basically concerned with involving, informing, and consulting the public in the
planning, management, and other decision-making activities that can be considered as part of the political
process (UNEP)

Resettlement: Refers both to physical and economic displacement, permanent or temporary, that are
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caused by the project, related to land acquisition and the process by which these impacts are mitigated and
addressed.

Resettlement Action Plan: A time-bound action plan with budget setting out resettlement strategy,
objectives, entitlements, actions, responsibilities, monitoring and evaluation.

Resettlement Plan: The approaches used to assist people in their efforts to improve (or at least to restore)
theirincomes, livelihoods and standards of living in real terms after resettiement. The resettlement strategy
typically consists of payments of compensation at replacement costs, transition support arrangements,
relocation to new sites (if applicable), provision of alternative income-generating assets (if applicable), and
assistance to help convert income-generating assets into income-generating streams.

Stakeholders: Stakeholders are people/communities who may - directly or indirectly, positively or
negatively — affect or be affected by the outcomes of projects or programs (AfDB 2001). Primary
stakeholders are the beneficiaries of a development intervention or those directly affected (positively or
negatively) by it. Secondary stakeholders are those who influence a development intervention or are
indirectly affected by it. They include the borrowing government, line ministry and project staff,
implementing agencies, local governments, civil society organizations, private sector firms, the Bank and
its shareholders and other development agencies.

Vulnerable Groups

Vulnerable people are individuals and groups that may be directly and or differentially or disproportionally
affected by the project because of their disadvantaged or vulnerable status.

For this project, vulnerability is any disadvantage condition that contribute to limited ability to cope with and
recover from adverse impact caused by the resettlement project, and to claim or take advantage of the project
compensation payment and assistance provided by the resettlement project.
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Executive summary

% A compensation summary sheet

# Variables Data
A.General

1 Region/Province/Department ... Central Region-Uganda, Regional Development
Program, Local Economic Development Department.

2 Municipality/District... Mpigi Town Council, Mpigi District

3 Village/Suburb ... Mpigi Town Council

4 Activity(ies) that trigger resettlement Demolition and Development of the existing market

5 Project Overall Cost UGX 15,810,802,109= VAT Inclusive

6 Overall Resettlement Cost UGX 430,952,500=

7 Applied Cut-off Date (s) Date of Validation of Vendors 234 March 2022.

8 Dates of consultation with the people | 21st-22nd September 2021, 20th March 2022 and 23

affected by the project (PAP) March 2022 (During Design and Bid Documentation up

to Council Approval), 10th November 2022 during
MATIP-3 AfDB Preparation Mission and 26th June - 6th
July 2023 during review and signing of MoU/Consent
Agreement.

9 Dates of the negotiations of the | 26th June — 6t July 2023 (Signing of MoU)

compensation rates / prices

B. Specific information

10 Number of People Affected by the project

(PAP) 564 Vendors
11 Number of Physically Displaced 504 Vendors!
12 Number of economically displaced NA
13 Number of affected households NA
14 Number of females affected 370
15 Number of vulnerable affected NA
16 Number of Major PAP 504
17 Number of Minor PAP 60
18 Numbgr | of total right-owners and 564 Vendors
beneficiaries
19 Number of households losing their shelters | NA
20 Total area of lost arable/productive lands | NA
(ha)

1 Excluding 60 Tuesday Mobile Vendors
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# Variables Data
21 Number of households losing their crops | NA
and/or revenues
22 Total areas of farmlands lost (ha) NA
23 Estimation of agricultural revenue lost (USD) | NA
24 Number of Buildings to Demolish Totally 5 Lockup Blocks, 4 Stalls Blocks and 15 Make-shift
Structures
25 Number of buildings to demolish totally at | NA
50%
26 Number of buildings to demolish totally at | NA
25%
27 Number of tree-crops lost NA
28 Number of commercial kiosks to demolish | 50 Lockups and 75 Stalls
29 Number of ambulant/street sailors affected | 43 Unvalidated Vendors
30 Number of community-level service | NA
infrastructures disrupted or dismantled
31 Number of households whose livelihood | NA

restoration is at risk

¢ Project Background

The Ministry of Local Government (MoLG), representing the Government of Uganda received a Loan from
the African Development Bank amounting to USD 84.21 million to finance the Markets and Agricultural Trade
Improvement Programme Project 2 (MATIP-2). Upon completion of the MATIP-2 Project, a loan saving
amounting to USD 750,000$ was realized. This was used to design an additional eighteen (18) New Markets
to be re-developed under the proposed MATIP-3 Project. The 18 markets include; Masindi, Kisoro, Nebbi,
Nyahuka, lganga, Mpigi, Kotido, Karuguguza, Koboko, Bugiri, Rukungiri, Ibanda Kibaati Market in Mubende,
Kumi, Ntungamo, Bushenyi, Kapchorwa and Nile-Njeru.

The Ministry of Local Government (MoLG) whose objective is to improve marketplace economic and social
infrastructure thus inducing incremental production and marketing of agricultural commodities, enhancing the
incomes of vendors, reducing post-harvest losses, increasing employment and customer satisfaction
procured the services of Sileshi consult consulting architects & engineering (as Consultant) to undertake
Consultancy Services for Design and Bid Preparation for Mpigi Central Market in Mpigi Town Council found
in Mpigi District.

The African Development Banks’s Operational Safeguard No. 2 on Involuntary Resettlement requires
preparation of a Resettlement Action Plan (RAP) to address concerns related to involuntary resettlement and
or the loss of assets or livelihood incomes because of the execution of the project. The document gives a
description of the National legislation and AfDB policy on involuntary resettiement and compensation, looks
at and assesses likely impacts, computation of compensation for loses by Project Affected Persons and the
total budget for compensation. The document also provides institutional arrangements for Resettlement
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Action Plan for Temporary Displacement (T-RAP) implementation, implementation mechanisms and
schedules as well as processes designed for grievance redress, monitoring and evaluation.

% Scope of RAP

The scope of this RAP assignment includes analysis of the need for relocation, where to relocate to,
relocation options required for vendors, the period required for relocation, establish whether the relocation
conforms to both the national and international standards and provide a monitoring schedule for the relocation
and grievance management procedure. The RAP Report will include relocation assistance in line with African
Development Bank Safeguards Policies and a Total Relocation Cost anticipated for this Market.

%+ Proposed temporal Market Relocation Site

Due to the proposed market reconstruction works, market vendors including Lukubo vendors will be shifted
temporarily to another site pave way for construction activities. This site was proposed by Mpigi Town Council
and approved in consultation with vendor leadership before a decision to fully acquire it was fronted. As we
speak now, the site was acquired and belongs to Mpigi Town Council and proof of ownership has been
attached to this report in Appendix 3. The site is located next to a football pitch used by neighbours though
this will not affect the activities of the proposed temporal market operations. The proposed relocation site has
the following characteristics:

- The relocation site measures approximately 1.7 acres and has the capacity to accommodate the
market vendors.

+ The relocation site is located approximately 500m from the current market site in the Southern
direction.

« The site is located along the Kalagala-Masaka road at on offset of approximately 100m.

« The site is characterized by bare ground therefore site clearing, and vegetation loss will not be an
environmental impact.

« The relocation site is within a sparsely populated area with minimal neighbourhoods.

« The site has a water borne toilet that has been out of use for a long time. However, the Town Council
leadership propose to rehabilitate it for use by the vendors.

- Electricity and water supply are within the project area neighbourhood. Installation of these utility
services shall be done prior to relocation.

- Waste management, sanitary facilities and other social amenities that facilitate operation of the
market shall require set up.

®,

% Objectives of the Resettlement Action Plan

The major goal of this assignment is to prepare the Resettlement Action Plan that complies with both the
national legal framework, resettlement standards and guidelines and safeguards policies of the AfDB on
involuntary resettlement and provide a strategy that shall minimize the negative economic and social impacts
due to involuntary resettiement and/or relocation arising from the proposed project. The RAP will provide
principles, policies, institutional framework schedules and funding mechanisms for any loss and resettlement
needs that may occur because of implementing the project.

% Guiding Principles

To ensure that the RAP complies with international best practices as regards resettlement, the principle
implementing agency shall bind itself to the following guiding principles:

Principle 1: Resettlement must be avoided or minimized.
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Principle 2: Genuine consultation must take place.

Principle 3: Establishment of a pre-resettlement baseline data

Principle 4: Assistance in relocation must be made available.

Principle 5: A fair and equitable set of compensation options must be negotiated.

Principle 6: Resettlement must take place as a development that ensures that PAPs benefit.
Principle 7: Vulnerable social groups must be specifically catered for

Principle 8: Resettlement must be seen as an upfront project cost.

Principle 9: An independent monitoring and grievance procedure must be in place.

% Policy, Legal and Institutional Framework
National Policy Framework

- Uganda National Land Policy (2013)

- Gender Policy (2007)

- The Uganda Vision 2040

- National Policy on HIV/AIDS (2006)

- The Persons with Disability Act, (2006)

National Legal Framework

- The Uganda Constitution (1995)

- The Land Act (1998) (Cap 277)

- The Local Government Act (1997)

- The Town and Country Planning Act (1964)
- Land Acquisition Act (1965)

African Development Bank Resettlement Policies
- AfDB Involuntary Resettlement Policy (Operational Safeguard 2)
Institutional Framework

- African Development Bank
- Ministry of Local Government
- Mpigi Town Council
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% A Matrix/Table on Gap Analysis between National Uganda Regulations and AfDB Policies and Gap Filling measures that will be

Adopted.
Topic AfDB Policy Uganda Regulation Gaps Proposed Mitigation
Consultation  and | Open, inclusive and effective | There are no explicit provisions | Despite references to | Consultations and disclosure of information
Information consultaton ~ with  local | for consultations and | consultation and | regarding the project was undertaken
Disclosure communities are | disclosure but there are | disclosure, community | through meetings with local authorities,
emphasized. guidelines issued by separate | participation does not | directly and indirectly affected persons and
ministries (e.g., roads and | drive the land acquisition | other stakeholders like ministries and
energy). and resettlement | authorities.
process.
Eligibility Eligibility  criteria  should | Uganda laws recognise land | Uganda laws and the | The RAP has recognised the rights of

recognize the rights of those
affected people:

* Who have formal legal
rights to the land or assets
they occupy or use.

* Who do not have formal
legal rights to land or assets,
but have a claim to land that
is recognized or
recognizable under national
law.

* Who have no recognizable
legal right or claim to the
land or assets they occupy
or use

The census will establish the
status of the displaced
persons.

occupancy under four regimes
of land tenure, namely
freehold, leasehold, mailo and
customary. The laws also
recognise non-landowners but
licenses using the land. Under
these different types of land
ownership, occupants and
landowners are eligible for
compensation  for  land,
improvements to land, crops
and structures.

AfDB are consistent in
the recognition of the
rights of occupants and
landowners under the
different land  tenure
regimes. Although
Ugandan laws do not
recognize illegal land
users.

PAPs; Vendors were
validated.

The validated vendors shall be eligible for
relocation to the temporary market site and
reinstatement in the new market.

registered and

Vendors who weren'’t validated by the cut-
off date shall be given opportunity to apply
for workspace in the new market after all
bona fide vendors have been fully
reinstated.
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Topic AfDB Policy Uganda Regulation Gaps Proposed Mitigation
Preparation of | The borrower will be | There is not provision in the | Resettlement plans are | A Resettlement Action Plan for Temporary
Resettlement required to prepare a full | Law, but valuation reports are | not required by Uganda | Displacement (RAP) has been prepared.
Action Plan resettlement plan for any | required for purposes of | laws but are prescribed in

project that involve a | compensation of affected | the EIA Guideline.

significant number of people | persons.

(200 or more persons) who

would need to be displaced

with a loss of assets, or

access to assets or

reduction in their livelihood.
Compensation & | Compensation at the full | Fair and prompt compensation | Uganda laws  focus | Vendors are given waivers.
Resettlement replacement cost for loss of | is paid before occupying | mainly on cash

lands and other assets
should be paid prior to
projects implementation with
the view to improve the
former living standards,
income earning capacity and
production levels of the
affected population.

property.

compensation and not in-
kind compensation.

An understanding in representation
section (ix) of the MoU states that;
Vendors while at temporary relocation
site will not pay rental fees, trading
license and market dues. Vendors shall
only pay for utilities, garbage collection
and security. See Appendix 4.
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++ Study Methodologies

This chapter presents the methodology used in preparing RAP. The consultant used the following
methods/techniques to collect data; Mobilization of RAP team, document reviewl/literature review, site visit/
reconnaissance, stakeholder engagements and consultations, socio -economic studies, surveys, preparation
of PAPs inventory, and preparation of reports.

% Roles of Project coordination unit or Programme Facilitation Team

The Programme Facilitation Team, headed by the National Programme Facilitator is responsible for the
administration and management of the project and coordination at the national level with the IPC members
and any other development partners. Main roles of the team include.

e Facilitate and support the implementation of Programme activities.

e Monitor, supervise, and provide technical assistance to Urban Authority to ensure smooth

implementation of Programme activities.

Consolidate project budgets.

Submit procurement documents to the bank for review and approval.

Compile and submit quarterly progress reports.

Undertake annual audits of all project accounts and submit the audit reports to the bank.

Ensure that the re-development is carried out in accordance with the approved designs and

completed within the allocated time.

e Act as witness to the MOU between urban councils and registered vendors which shall be signed
before commencement of civil works on the market.

R/

 Impacts of the resettlement action plan and mitigation measures

The re-development of Mpigi Central market under the proposed MATIP-3 Project will have impacts on
vendors currently trading in the current market. The impacts of the project will include both positive and
negative impacts.

The positive impacts are; vendors will be given waivers (no rent fee, no market dues collection, no trading
license), provision of salvageable materials such as timbers, iron sheets, etc from demolished market to be
used at the relocation site and Three months grace period upon return to the new market. The negative
impacts will be both short and long term and will include; disruptions of socio-economic activities within the
project area, loss of business assets, and scramble for more strategic market facilities. Mitigation measures
will be fencing the relocation site, allocating space for vendors and, provision of amenities, among others.

%+ Social Economic Profiles of the PAPs

The consultant team carried out a socio-economic survey with a purpose of profiling the socio-economic
conditions of vendors or people likely to be affected by the project implementation. A total of 564 vendors
participated in the survey. Majority of these were females (61%) and males at 31%. In the socio-economic
survey, information on Individual characteristics of market vendors and other members. The survey gathered
information about socio-demographic characteristics, expenditure, sources of income, types of trade,
sanitation services, potential impact of the proposed development project, land ownership and housing
status, resettlement and relocation options of the Project affected Persons, social networks and support
systems, HIV/AIDs, COVID 19, gender and domestic based violence was collected. This was conducted
around Mpigi Central Market.
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+» Resettlement Plan

Key Compensation Principles

Resettlement and compensation shall aim to ensure that vendors continue transacting business
conditions like the previous market or better.

Resettlement and compensation will be carried out in compliance with relevant Ugandan laws
and the AfDB safeguard requirements.

The temporary relocation site shall be prepared and ready to receive vendors before project
activities begin.

Adequate transition support will be considered for vendors especially those identified as
vulnerable to the temporary site.

Vendors all vendors shall be reinstated back into the newly re-constructed market once it is
finished and allocated trading space like what they owned in the previous market.

Consultations with the affected vendors should done and should continue during the RAP
development, implementation, and evaluation.

+» Stakeholder Consultations undertaken.

> Consultations

A Number of  Stakeholder Consultations were undertaken at various stages. These included consultations
with PAPs on 21st - 22nd September 2021, 20th March 2022 and 2314 March 2022 (During Design and Bid
Documentation up to Council Approval), 10t" November 2022 during MATIP-3 AfDB Preparation Mission
and 26th June - 6t July 2023 during review and signing of MoU/Consent Agreement. Joint Presentations of
Design Deliverables at various stages i.e., Inception Report on 14th July 2021, Draft Needs Assessment and
Preliminary Design Reports on 17t - 18th November 2021 and revised ones on 9th December 2021. Joint
Presentation of Draft Detailed Design Reports on 9th - 11th March, 2022. 25t October 2021 to 25t November
2021 consultations with various MDAs and 28 June — 17t July 2023 during the preparation of RAPs. The
details of some of the meetings are attached in Appendix 7”.

0,
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¢ Resettlement Implementation Plan

Formation of RAP Implementation Committee

MATIP-3 Project Support Team

The Mayor (Chairperson)

The Town Clerk

The Principal Commercial Officer (Secretary to the Committee)
The Municipal Engineer

The Municipal Lands Officer

The Secretary for Production

The Municipal Physical Planner

Principal Community Development Officer
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> Formation of Project Affected Persons Committee
The committee shall comprise of the following:

1. Mpigi Central Market Committee Chairperson (Committee Chairperson)
2. Arepresentative from the Area Local Council One Office (Local Council One Chairperson)
3. Chairpersons of each business sector in the Market
4. Arepresentative of People with Disabilities (PWDS)
5. Arepresentative of women
6. A representative of youths

< Eligibility

- Only bona fide vendors shall be eligible for relocation to the temporary market site and reinstatement
back in the new market.

- Non-bona fide vendors shall be given opportunity to apply for workspace in the new market after all
bona fide vendors have been fully reinstated.

®,

«» Entitlements

The right to benefit will only be granted to Vendors whose assets will be demolished and those who will have
to move their assets to a different location and/or relocation site. Such vendors will be given space in the new
market.

«» Cut-off date

Cut-off date is the date of completion of census and registration of PAPs after which persons occupying the
market after cut-off are not eligible for compensation.

Vendors were registered and validated. Only validated vendors shall be given priorities in allocation of space
at the relocation site. The applied cut-off date was 23 March 2023. See Appendix 7 (list of validated vendors)

*

++ Principles and applicable rate for compensation

Vendors will not be compensated in cash. They will be given waivers for the period of their operation at the
relocation site. The waivers will be on rent, trading license and market dues. The applicable rate for waivers
was determined by the annual revenue collection sum from Mpigi Central Market. The audited annual
revenue collection computation of the market gate was availed by Municipal Council during needs
assessment. See table 16 (Total waived cost).

*

+ Estimate of actual losses and their compensation

Vendors and their leaders expressed fears of losses to be incurred during relocation and while at the new
site to the RAP team. However, there will be no direct compensation towards these anticipated losses to be
incurred during relocation to the temporally market site and then back to the newly constructed market. To
lay their fears, the Ministry of Local Government together with Mpigi Town Council leadership signed MOUs

with vendors in presence of the market management committee that included responsibilities of the vendors
and those of the Town council and MoLG as listed below;

| During the relocation each Vendor will make necessary self-transfer and facilitation to the area for
which the Vendor will have been allocated.”
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ll. ~ The Town Council in collaboration with the Ministry of Local Government, will develop the Temporary
Relocation Site and provide temporary basic facilities including Grading, Levelling of the area,
Fencing, water, electricity, and adequate sanitation facilities.

lIl.  Vendors while at the Temporary Relocation Site will not pay Rental Fees, Trading License and
Market Dues. Vendors shall only pay for Utilities, Garbage Collection and Security.

IV.  The relocated vendors will be given first priority of getting stalls in the newly constructed market.

V. The temporally relocation time will be between 2-3 years.

VI.  Vendors will only pay costs of maintaining the water and power as well as sanitation and hygiene
costs at the temporal market site.

It should however be noted that the costs of covering up all the commitments such as preparing the temporary
relocation site, the waiver for not paying rental fees and taxes, trading licenses and market dues is treated
as compensation.

% Consultations and Negotiations Held

The last consultative meeting was held in July 2023 whereby Government of Uganda through MoLG and
Mpigi Municipal Council entered memorandum of understanding with the vendors for implementation of the
RAP. See Appendix 4.

R/

s Key activities during RAP implementation

Based on the activities identified, it is proposed that the RAP implementation will run for 3 months.

RAP implementation activities

Category Activities Time in months
1 2 3

Preparatory Formation of RAP Implementation Team and PAPs Committee;

Preparation of temporally relocation site of the market

Clearance and approval by regulatory authority and Bank
Formation of Grievance Redress Committee;

Capacity Building for the Committees

Development of stakeholder engagement materials
Implementation | Setting up of GRC

Disclosure and final agreements with individual PAPs
Implementation of RAP

Serving notices to all PAPs

Relocation of PAPs to the temporary relocation site

Mand E Until RAP
completion audit
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¢ Physical Relocation Measures
The following physical relocation measures have been put in place.

- Alternative site at the Lorry Park was identified by the where the Vendors shall be temporary
relocated to pave way for the construction activities.

- The identified site will be prepared and furnished with the necessary facilities such as a VIP latrine,
fencing, water supply, electricity, gates, security lights, security guards, some shades to create a
conducive business environment as captured under paragraph viii of the MoU signed.

- Vendors were also allowed to salvage materials demolished from the old market to enable them re-
construct makeshift structures such as kiosks, shades among others at the temporary site.

+» Grievance Redress Mechanism

A non-judicial mechanism for the management of grievances and disputes shall be put in place. The project
affected and impacted persons shall be encouraged to utilize these structures to register and resolve
grievances related to the Mpigi Central Market re-development project. It should be noted that the affected
persons will be able to trigger this mechanism, while still being able to resort to the judicial system. The
mechanism will be based on the following principles:

1. Affected persons will have easy access to deliver grievances and complaints.

2. Grievances can be submitted by any stakeholder either orally (and will be recorded) or in written
form through the established channels, at the town council Office and or Community based
GMCs.

3. Any grievance will be registered, acknowledged receipt of, and tracked until it is closed.

4. The grievance management arrangement will include two tiers of extra-judicial, amicable review
and settlement, with the first one internal to the Project Support Team in liaison with the existing
structures and the second one with involvement of external parties. The third tier will be the
judicial system, for those grievances that cannot be resolved.

5. The host community and especially PAPs shall be informed about the grievance mechanism and
how they can make use of this process. The communities and other stakeholders were informed
through community meetings about the grievance mechanism.

6. Grievances will be recorded by using a complaint register in English or local language. The
complaint register will be available for recording complaints and will contain details regarding the
grievance as well as the name and address of the applicant, application date, type of application
and the name of the persons receiving the grievance. The forms will be logged in a register
where they will be tracked through to a suitable resolution.

«» RAP Disclosure

Upon approval by the AfDB safeguards team, Ministry of Local Government represented by the Program
Facilitation and Project Support teams in collaboration with the leadership Mpigi Town Council shall publicly
disclose this RAP report and associated documents to the affected vendors.

¢ RAP Implementation Monitoring and Evaluation

The general objective of the M&E system is to assess the overall success and effectiveness of the RAP
implementation processes and mitigation measures. Specific objectives of the M&E process will include:
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1. To assess the effectiveness of the RAP Implementation delivery arrangements and processes

2. To identify RAP implementation related problems as early as possible to allow timely corrective
measures to ensure success.

3. To provide feedback on RAP implementation process to MATIP-3 coordination team and other
interested stakeholders.

4. To ascertain whether planned activities are being realized by assessing RAP implementation outputs
and outcomes.

5. To provide for a system for evaluation of the RAP implementation

The Monitoring of resettlement and compensation activities shall be done in a two-pronged manner, that is,
both internally and externally:

It will be the primary responsibility of the RAP Implementation and Project Affected Persons committees to
monitor the implementation the RAP activities using the key performance measures and indicators that are
proposed above.

The completion audit shall be carried out by a third party to establish whether the RAP has implemented all
activities needed to ensure compliance with resettlement commitments defined in this RAP and applicable
policies, and whether resettlement can be deemed complete.

% The Cost of the Waived Package

As form of compensation to the PAPs (The vendors), the MoLG in collaboration with the Municipal Council
will waive of the different market dues, trading licenses, ground rent to help the PAPs settle comfortably in
the relocation site for the entire period of the construction works which is estimated to take 2 years. The
waiver will continue for the next three months after the vendors have been reinstated back in the redeveloped
market. The detail of the budget is as presented in table-

The Total Waived Cost

Item Amount (UGX)
Average Annual Revenue Collection 73,330,000

2 years Waivers per Market (2* Average annual revenue) 146,660,000

3 Months Waivers per Market (3* Average annual revenue/12) 18,332,500
Total waivers for Mpigi market 164,992,500

%+ Total cost for the full implementation of the RAP

The total cost for the full implementation of the RAP is UGX 430,952,500= (Uganda Shillings Four Hundred
Thirty Million, Nine Hundred Fifty Two Thousand, Five Hundred Only). This derives from budgets
allocation to various activities. See table below.
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Total cost for full implementation of RAP

S/No. | Item Amount (UGX)

1 Capacity Building Budget (Table 5) 4,200,000

2 The breakdown of the budget for preparation of the temporary relocation 200,000,000
site (Table 8)

3 | Reinstatement Budget (Table 9) 30,000,000

4 | GRC Budget Breakdown (Table 13) 1,760,000

5 | The Mand E budget (Table 15) 30,000,000

6 | Total Waived Cost (Table 16) 164,992,500
G. Total 430,952,500

+» Recommendation and commitments

The main objective of this Resettiement Action Plan for Temporary Displacement (T RAP) has been to
present temporary resettliement principles, objectives, strategies, and actions for implementing and
monitoring temporary resettlement of vendors. The RAP has presented the project profile, relevant policy
and legal requirements, potential impacts and the appropriate mitigation measures, organisational
responsibilities, methodology for asset assessment and compensation, the socio-economic conditions for the
affected people, compensation and livelihood restoration measures, stakeholder management, grievance
redress mechanism, budget for RAP implementation, implementation time frame, and the monitoring and
evaluation framework.

The evidence presented in this RAP report suggests that the project will certainly cause temporary impacts
on the household, institutional, and community levels. The opportunity is that there are existing policies and
legislation held by the Government of Uganda and AfDB as well as institutional and organizational
frameworks that will be used to mitigate the adverse impact of the project on the PAPs through temporary
restoration.

Ministry of Local Government is committed to adhering to the RAP policies, principles, strategies, and actions
for compensation, land acquisition, and livelihood restoration.
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CHAPTER 1. INTRODUCTION
1.1 Introduction

Government of Uganda through Ministry of Local Government is implementing the Markets and Agricultural
Trade Improvement Programme — Project 3 (MATIP-3). The project is proposed to be funded by African
Development Bank is intended to improve marketplace economic and social infrastructure including
incremental production and marketing of agricultural commodities, enhancing the incomes of vendors,
reducing post-harvest losses, increasing employment and

The Ministry of Local Government (MoLG) whose objective is to improve marketplace economic and social
infrastructure thus inducing incremental production and marketing of agricultural commodities, enhancing the
incomes of vendors, reducing post-harvest losses, increasing employment and customer satisfaction
procured the services of Sileshi consult consulting architects & engineering (as Consultant) to undertake
Consultancy Services for Design and Bid Preparation for Mpigi Central Market in Mpigi Town Council found
in Mpigi District.

During the construction phase, vendors operating in the market will be relocated to a temporary Market site
located in Mpigi Town to pave way for reconstruction of the market and subsequent allocation of the new
market facilities to the eligible vendors after reconstruction. It is against this background that MoLG has
conducted a Resettlement Action Plan for Temporary Displacement study for the proposed construction of
Mpigi Central Market to minimize the negative economic and social impacts due to involuntary resettlement
and/or relocation arising from the proposed project. The RAP has been prepared in line with local and
international environmental and social safeguard requirements.

1.2 Scope of Work

The scope of this RAP assignment includes analysis of the need for relocation, where to relocate to,
relocation options required for vendors, the period required for relocation, establish whether the relocation
conforms to both the national and international standards and provide a monitoring schedule for the relocation
and grievance management procedure. The RAP report will include relocation assistance in line with African
Development Bank Safeguards Policies and a Total Relocation Cost anticipated for this Market.

1.3  Rational for Undertaking a RAP

The project ESIA study determined that the proposed project would trigger Operational Safeguard 2 on
Involuntary Resettlement. The proposed project activities during pre-construction, at construction and
operation could generate negative consequences on the social welfare of the people hence must be mitigated
and safeguarded in line with local and international environmental and social safeguard requirements.
Therefore, MoLG has conducted a Resettlement Action Plan study for the proposed reconstruction of Mpigi
Central Market to minimize the negative economic and social impacts due to involuntary resettlement and/or
relocation arising from the proposed project.

1.4 RAP Objectives

The major goal of this assignment is to prepare the Resettlement Action Plan that complies with both the
national legal framework, resettliement standards and guidelines and safeguards policies of the AfDB on
involuntary resettlement and provide a strategy that shall minimize the negative economic and social impacts
due to involuntary resettlement and/or relocation arising from the proposed project. The specific objectives
of the assignment are as follows:

1) To identify project affected persons (PAPs) and their properties, livelihood activities and determine
compensation and resettlement packages.
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2) To undertake socioeconomic survey of the affected persons to determine eligibility and entitlements
for resettlement and livelihood restoration; and establish indicators for monitoring and evaluation.

3) Provide proposals for resettlement options particularly for the vulnerable PAPs.

4) To identify economically displaced and vulnerable groups and recommend measures through which
they can be assisted in their efforts to resettle and improve their livelihoods.

5) To raise awareness and effectively consult affected persons and other stakeholders and give them
opportunity to participate in all key stages of developing and implementing the RAP.

6) To establish a Grievance resolution mechanism to address any grievances arising from the
displacement throughout the project cycle.

7) Putin place a Monitoring and Evaluation and reporting system for the Resettlement Plan.

8) Identify the poor and vulnerable groups to develop strategy to ensure that they proactively benefit
from the project benefits.

9) Develop mitigation measures in consultation with the affected people.

1.5 Guiding Principles

To ensure that the RAP complies with international best practices as regards resettlement, the principle
implementing agency, MoLG and Mpigi Town Council shall bind itself to the following guiding principles:

Principle 1: Resettlement must be avoided or minimized.

To comply with the principle, MOLG and Mpigi Town Council has demonstrated that the proposed
resettlement is both necessary and viable, and that its scope and extent cannot be lessened. MoLG and
Mpigi Town Council has shown that the project has been designed to cause the least possible displacement
and/or disruption hence the various options considered by the design group.

Principle 2: Genuine consultation must take place.

Given its focus on resettlement, the primary concern is to take seriously the rights and interests of the PAPs.
For this to take place, their voices need to be made clear through local level consultative forum. These
structures have been coordinated at the community level by MOLG and Mpigi Town Council personnel and
the current consulting teams that have been contracted to prepare the RAP.

Principle 3: Establishment of a pre-resettlement baseline data

To support the successful re-establishment of affected property, the following activities have been suggested
to be undertaken prior to displacement.

e An inventory of landholdings and immovable/non-retrievable improvements (buildings and
structures) to determine fair and reasonable levels of compensation or mitigation.

e A census detailing PAPs composition and demography, and other relevant  socio- economic
characteristics has been carried out as part of this RAP.

The assets inventories have been used to determine and negotiate entitlements, while the census information
is required to monitor homestead re-establishment where applicable. The information obtained from the
inventories and census will be entered into a database to facilitate resettiement planning, implementation,
and monitoring.

Principle 4: Assistance in relocation must be made available.
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MOLG and Mpigi Town Council will guarantee the provision of any necessary compensation for the people
whose land will be disturbed to make way for the market construction, or any other disturbances of productive
land associated with the project in proportion to their loss.

Principle 5: A fair and equitable set of compensation options must be negotiated.

Compensation will be paid for structures, crops and trees that are disturbed according to set rates derived
from market value and specifically from Kampala Land Board for crops.

Principle 6: Resettlement must take place as a development that ensures that PAPs benefit.

Where practical, the employment and sub-contracting opportunities that arise from the project will be made
available to the affected population.

Principle 7: Vulnerable social groups must be specifically catered for

Members of vulnerable groups are often not able to make their voice heard effectively; they are often
physically weaker and may need special help in the relocation/disturbance phase. In particular, female-
headed households may lose out to more powerful male-headed households when assets will be demolished
to make way for the projects. An account has been taken of this during the consultation and planning
processes, as well as in establishing grievance procedures. MoLG and Mpigi Town Council will ensure that
the pre- resettlement database specifically identifies vulnerable social groups and makes provision for them
to be included in consultative forum. MoLG and Mpigi Town Council must further ensure that these vulnerable
groups are given the necessary protection to ensure that they receive equitable access to replacement
resources. In addition, MoLG and Mpigi Town Council will make specific reference to vulnerable social
groups being paid, particularly during the monitoring process. Vulnerable groups will include those with
minimal assets, the illiterate, and the aged (those PAPs of more than 65 years).

Principle 8: Resettlement must be seen as an upfront project cost.

Experience across the world shows that unless resettlement is built in as an upfront project cost, it tends to
be under budgeted. That money gets whittled away from the resettiement budget to ‘more pressing’ project
needs, and that it tends to be seen as peripheral to the overall project. MoLG and Mpigi Town Council will
ensure that compensation costs, as well as those resettlement costs that fall within their scope of
commitment, are built into the overall project budget as up-front costs.

Principle 9: An independent monitoring and grievance procedure must be in place.

In addition to internal monitoring that will be provided by MoLG and Mpigi Town Council, an independent
Team comprising local administration and the locals will undertake monitoring of the resettlement aspect of
the project. Grievance procedures will be organized in such a way that they are accessible to all affected
parties, with particular concern for the situation of the vulnerable groups. Monitoring will specifically take
place via measurement against the pre-resettlement database.

1.6  RAP Methodology

1.6.1 Introduction

This chapter presents the methodology used in preparing RAP. The consultant used the following
methods/techniques to collect data; Mobilization of RAP team, document reviewl/literature review, site visit/
reconnaissance, stakeholder engagements and consultations, socio -economic studies, surveys, preparation
of PAPs inventory, and preparation of reports.
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1.6.2  Rap team mobilization

The consultant mobilized a team of experts including a RAP specialist, sociologist, environmentalist, field
data collection assistants among others. The team after mobilization reviewed the TORs of the project to
enable planning of the field trips.

16.3 Literature review

Several documents were reviewed to gain a clear understanding of the project and obtain information on
vendors characteristics as well as sources of livelihood in the current Mpigi central market, and the socio-
economic/cultural environment (particularly demography, social infrastructure, social services, culture,
ethnicity, utilities and economy) of the area. These documents include project designs/documents/drawings,
needs assessment report, vendors provided by the client, legislation and previous RAPs done for markets
in Uganda. Other materials reviewed were satellite imagery and other published maps of the project area.

1.6.4 Field investigations;

Field surveys were carried out to the current Mpigi central market and the proposed relocation site to verify
information collected from document reviews and acquires supplementary data to fill gaps realized from the
review of existing information. To determine the socio-economic status of PAPs, a combination of focused
group discussions, informal discussions and interviews was used to obtain information on the socio-
economic conditions of the PAPs. The current state of the market and the proposed relocation site were all
assessed.

1.6.5 Observation technique, still photography:

For some of observable aspects like the current state of market infrastructure, still photographs were taken
for inclusion into the report. Some video clips were also captured to further authenticate the findings and to
have a record of the processes and transpirations for the need’s assessment.

1.6.6  Stakeholder engagement

The respective stakeholders were consulted. About 05 meetings were held. Ministry of Gender, Labor and
Social Development on 25/10/2021 with 04 members, Ministry of water and Environment on 2/11/2021 with
04 members, Mpigi Town Council officers on 22/9/2021 with 12 members, 23/3/ 2022 with 18 members and
market management office and vendors during the vendor registration and validation (564 validated vendors).
For PAPs/ vendors, one on one interaction was used while administering questionnaires. The participants
were briefed about the project by the consultant and the purpose of the visit. See Appendix 5 - Stakeholder
engagement attendances.

A social survey was conducted to establish profile of project affected people in the project area, in accordance
with Ugandan requirements and OS 2 of AfDB policies for involuntary resettlement. For RAP purposes, a
census covering all PAPs was conducted utilizing a questionnaire. Information obtained from the social
survey aimed to analyse poverty and welfare indicators in households, social-economic needs, and impact
on livelihoods of affected people. Broadly, social data gathered from the survey comprised of thematic
categories such as: population and demographics; landownership and land use; businesses and socio-
cultural resources. Among other things, ethnicity, gender, household income levels, literacy, vulnerability,
health, and resettlement preferences were also captured in the social survey.

Prior to undertaking detailed social survey, sensitization meetings were held in the project area to disclose
and explain the RAP study. These meetings were conducted by a social survey team. In sensitization
meetings, the project planning schedule was disclosed, cut-off for eligibility explained and rights of PAPs and
grievance procedures outlined. All meetings aimed to create awareness about upcoming development, ally
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any fears PAPs might have about resettlement hence enable them to provide true household and personal
information during the social survey.

1.6.7  Preparation of PAPs inventory

Lists of vendors were obtained from the town council and vendor leadership existing in the market. These
were compared by the consultant during vendor verification. Also, registration lists were used in the market
during the socio-economic surveys. Radio announcements, megaphones, phone messages as well as phone
calls were used to notify absent vendors of the on-going vendor verification, socio-economic surveys and
livelihood assessments. Business types, household characteristics, market situations were all recorded.

1.7 Structure of the report

This report is divided into the following sections as shown in table below.

Chapter 1 Introduction, scope, objectives principles and methodology used in the project RAP

Chapter 2 Project description including location, site characteristics, project components,
implementation stages and impacts related to relocation

Chapter 3 Socio-economic consideration with emphasis on vendor numbers and socio-
economic characteristics of vendors,

Chapter 4 Anticipated project impacts especially on land, vulnerable groups and businesses.

Chapter 5 Review of related policies, legal framework and institutions related to the RAP

Chapter 6 Temporary resettlement plan looking at formation of RAP implementation

committee, roles of the committee, relocation measures, livelihood restoration, Rap
disclosure, vendor registration and reinstatement of vendors.

Chapter 7 Stakeholder engagement with the approaches used to identify them, principles of
stakeholder engagement methods

Chapter 8 Grievance redress mechanism focusing on the grievance process, composition of
grievance redress committee, reporting and grievance monitoring.

Chapter 9 Monitoring and evaluation of RAP implementation highlighting the objectives,
monitoring and evaluation framework, motoring indicators, RAP monitoring
schedule, reporting, assessing vulnerability and completion audit.

Chapter 10: RAP implementation and monitoring cost estimates

Chapter 11 Conclusions and recommendations
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CHAPTER 2. PROJECT DESCRIPTION

21  Geographical Location of Mpigi Central Market

Mpigi District is one of the districts of Uganda situated in the Central Region of the country, often referred to
as Buganda Region. The district boarders with the Districts of Wakiso in the Northeast and East, Mityana in
the North, Butambala in West, and Northwest, Kalangala and Lake Victoria in the South and Kalungu is to
the Southwest. The district lies on the shores of Lake Victoria, the largest freshwater lake on the Continent
of Africa. The Equator, a natural spectacular phenomenon traverses the district at Nabusanke in Nkozi sub-
county and River Katonga One of Uganda’s longest rivers that Joins Lake Victoria to Lake George traverses
the district in Nkozi Sub County. Mpigi district covers an area of 1,541.13 square Kms which is about 0.07%
of the country size.

Mpigi central Market is under the targeted Eighteen (18) Urban Markets in Town councilities and Town
Councils of the Markets and Agricultural Trade Improvement Programme — Project 2 (MATIP-2). The
proposed Market is in Mpigi town in Mpigi Town Council right in the central Business area at GPS
coordinates, 36N 424845.00 m E 24737.00 m N along Mpigi-Butambala road. The current market was built
in 1971 and currently is on the land measuring approximately 1.09 acr{

Figure 1: Location of Mpigi central market

2.2 Physical Environment
2.2.1  Site Characteristics

The existing market has a mix of permanent and temporary structures that are used by the traders to sell
their produce.

a) The permanent structures form a surrounding enclosure. These structures have a number of lockups
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where different businesses are conducted like saloons, repairs shops, retail shops, stores and
butchers. Inside the market are permanent stalls used by the vendors mainly to display their
produces such as vegetables, fruits, fresh fish and dry fish.
b) During the survey, temporary stalls occupied by ‘Lukuubo’ vendors were situated within the existing
market access routes having temporal stalls made of timber and umbrellas for shade and protection.
c) Along the market boarders in the west are kiosks and restaurants used by traders for different
business such as restaurants, mobile money shops.

- a I
-
5 }_’-
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Figure 2: Site Characteristics
2.21.1  Parking

The market currently does not have a designated onsite parking area. The existing space is shared and being
used as a taxi park for Mpigi, Boda-Boda stage and loading and offloading space for the trucks and other
deliveries. Customers to the market usually use the side of the road that is leading to the market for parking
their vehicles. Therefore, the market may occasionally experience traffic congestion during market day due
to the high number of customers and roadside vendors.
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Figure 3: Existing Packing Space for the market
2.2.2 Site Neighbourhood

Mpigi central Market is located within the central round about vicinity, approximately 800m from Mpigi Town
Council offices in the East. Close to the market is the Mpigi mosque located 100m in the  Northeast
(upper side), Bukakala road far west, shops and kiosks in the lower Southeastern side. Two private
landowners in the northern and western section side. A low land green field with Eucalyptus trees lies in the
Northwestern side of the market.



Figure 4: Geographical location of Mpigi Central Market
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2.3 Proposed temporal Market Relocation Site

Due to the proposed market reconstruction works, market vendors including Lukubo vendors will be
shifted temporarily to another site pave way for construction activities. This site was proposed by Mpigi
Town Council and approved in consultation with vendor leadership before a decision to fully acquire it
was fronted. As we speak now, the site was acquired and belongs to Mpigi Town Council and proof of
ownership has been attached to this report in Appendix 3. The site is located next to a football pitch used
by neighbours though this will not affect the activities of the proposed temporal market operations. The
proposed relocation site has the following characteristics:

« The relocation site measures approximately 1.7 acres and has the capacity to accommodate the
market vendors.

+ The relocation site is located approximately 500m from the current market site in the Southern
direction.

- The site is located along the Kalagala-Masaka road at on offset of approximately 100m.

« The site is characterized by bare ground therefore site clearing, and vegetation loss will not be
an environmental impact.

« The relocation site is within a sparsely populated area with minimal neighbourhoods.

« The site has a water borne toilet that has been out of use for a long time. However, the Town
Council leadership propose to rehabilitate it for use by the vendors.

- Electricity and water supply are within the project area neighbourhood. Installation of these utility
services has to be done prior to relocation.

- Waste management, sanitary facilities and other social amenities that facilitate operation of the
market shall require set up.

Figure 5: The proposed relocation site and the football pitch located within the site
neighbourhood.
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Figure 6: Google aerial location of the relocation site

2.4 Operational Challenges Encountered at the Current Market.

According to the site investigations and stakeholder consultations, Mpigi central market is facing several
challenges during operations as listed below.

- The Market grounds are of unpaved surface which floods in some sections, get muddy and
slippery when it rains.

- The stalls are not enough to accommodate the current number of vendors. In addition to this, the
Pedestrian walkways have been encroached by the temporary hence creating congestion for
pedestrian movement.

- The rate of waste generated is higher than the rate at which waste is collected by the town council.
This leaves the waste collection bank overwhelmingly full hence giving room for bad odors to
circulate at the market.

- The market bears no storage to keep the merchandises for some of the roadside/outside vendors
without stalls or lockups.

- There is limited land for expansion as the market plots a surrounded by titled land of individual
owners.

- Water supply at the market is unreliable. The current NWSC tap was tendered out by the town
council which overtime has been inconsistent in supplying water at the market.

- The sanitary facilities have a poor management system in terms of maintenance and cleaning.

2.5 Project Design Considerations

The design of the market consists of one multileveled block building with two floors and louvered pattern
of concrete sunscreens which will hold diverse business entities. The compound of the market building
shall have a parking area, greenery field and different kinds of ornamental plants. The multileveled block
shall comprise of both dry and wet lockups, stalls, Kitchens, supermarkets, a clinic, Police station, day
care, conference room and others as shown in the table below.
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Table 1: Proposed Market facilities

Market Facilities No.
Dry Lock Ups 370
Wet Lock Ups 10
Stalls 291
Eatery 1
Kitchens

Super-Markets

Clinic 1
Police Station 1
Administration Office 1
Day Care 1
Conference Room 1
Bank 1
Store

Electrical Room 1

To address the above challenges presented in 4.2, the design team adopted the following concepts/
considerations as per the terms of references provided by the Ministry of Local Government.

i) Provide Market Infrastructure with lockups, saloons, secretariats services etc., warehousing and
wholesale facilities; restaurants; stalls with lockers for food stuffs, groceries, clothes, shoes; stalls
for fish (especially fresh) and meat, cold storage rooms and fish dressing rooms, modern cooking
areas equipped with Eco Stoves.

i) Provide space for private service providers such as Banks/ microfinance institutions, clinics/
pharmacies and day-care centres.

ii) Provide CCTV and PA systems, system with fire hydrant points, and fire protection systems, with
water supply, toilet facilities, solid and liquid waste disposal system.

iv) Construction of mini-storage facilities before and after cleaning/grading activity including housing
for the processing facilities of maize, beans, and groundnut.

v) Paved distributor and access corridors, public parking/loading and off-loading areas, and
enhanced landscaping within the marketplace.

vi) Water storage tanks should be divided into 3 types: - Rainwater harvesting tanks which will be
used to run the toilets, - Water storage tanks to handle the daily freshwater demand, - Storage
tanks for fire-fighting purposes.

vii) Lighting of common areas (staircases, walkways, stalls) and security lighting for the market
premises has been designed to be sourced from solar panels with the help of stored power from
batteries.

viii) Provide adequate sanitary facilities for men, women, and persons with disabilities with provision
for hand washing, personal hygiene.

ix) Provide Changing rooms.

X) Adequate drainage facilities as they are important for the removal of storm and wastewater.

xi) Strategically providing and location waste banks for the town council to periodically empty them.

xii) Allocate parking on the site to provide ample vehicular parking spaces.

xiii) The market will have PDW accessibility by providing ramps all throughout the building and solve
PDW (persons with disabilities) accessibility.
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Figure 7: General Architectural design of the Proposed Rehabilitated Mpigi Central Market

2.6 Project components
The proposed project will be a fully-fledged Mpigi Central Market (MCM) with the following components.
2.6.1 Building components

The general concept is to build a fully functional market at the main site, which is tailor made to its African
context, a mix of the sub urban shops and the outdoor market archetype, with modern facilities and
construction of a hard wearing but user-friendly market experience for the people of Mpigi Town Council
and the neighbouring areas. The planned components of Mpigi Central Market facilities include.

o Toilet block: This toilet block will be accommodated outside the main market block. It will be
composed of 14 stances for women including 6 for the PWDs and 14 stances for men including
6 for the PWDs and 21 Urinals. The water tanks will be installed on the building roof for constant
water supply.

e Commercial lockups: The proposed Mpigi Central Market will comprise of 403 fixed stalls and
1,112 Lockups accommodated on the ground floor and first floor.

o Health facilities: The facility will also accommodate one clinic to cater for emergencies and
minor sicknesses within the facility before referral to the hospital.

¢ Main loading and offloading yard. This will be an open space outside the market structures on
the upper ground floor. The yard is planned to occupy an area of 1,800 square meters.
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o Waste collection points. There will be one central waste collection point in the market where
all the waste generated will be collected for transportation to a gazetted landfill. Mobile dust bins
will be installed at different locations in the market for easy separation and collection.

e Day-care Centre. The day-care centre will include a sleeping area, open play area,
washing/diaper change area, a shower, 2 toilets, and a secure lobby. The day care centre will
occupy an area of 84 square meters.

The project components planned at the annex site include parking, consolidation point, parking, and value
addition facilities.

2.6.2 Infrastructure utilities

Water supply

This will be supplied by the National Water and Sewerage Corporation (NWSC) and will be reticulated by
the mechanical engineers to provide water to the wash hand basins, firefighting systems as well as the
location of water points to assist the vendors in maintaining a clean environment at the market.

Sanitation
Toilet facilities: There will be both male and female facilities provided as well as toilets for people with
disabilities (PWDs) at both sites.

Solid waste disposal/management: Sewage will be managed by connection to the planned onsite
septic tanks and soak pits and emptied routinely to the council lagoons. The solid biological waste is to
be managed via chutes and skips and transferred by the Town council to the waste management facility
located outside the town, which will recycle it into compost for the agricultural sector.

Drainage (storm water management): Storm water is to be harvested, stored for re-use in a grey water
system to flush the toilets. Excess storm water and or runoff is to be controlled off site into the council
storm water systems, the project civil engineers will need to carefully look at all the aspects of storm water
management on and off the site during construction.

2.6.3 Day-care and breastfeeding rooms

There will be day-care and breastfeeding rooms provided for the vendors who come to the market with
their young ones as well as for the breastfeeding mothers at the market.

2.7  Project Pre-construction and construction activities

2.7.1 Site hoarding

To confine the construction activities to the sites and limit public intrusion, the entire site will be fully
hoarded off prior to commencement of the construction process. This also helps in reducing the
movement of eroded waste material from the sites to the surrounding environment.

2.7.2 Demolition and Site Clearance Activities

Pre-construction activities will also include demolition of the existing structures onsite. The vendors will
be relocated prior to demolition to a temporary relocation site already secured by the town council i.e.,
the site along Mpigi- Kalagala -Masaka road and the proposed site is approximately 600m from the
existing market with an offset of about 100m from Mpigi- Kalagala- Masaka road.

2.7.3 Excavation Works and Levelling

The construction works will commence with excavation of earthworks for the foundation of the structures
including leveling and stabilization of the ground. The depths and quantities to be excavated for each
step will depend on the design specifications of the structures expected on site. Compaction using
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approved compaction machinery will be undertaken during this process to reduce on erosion possibilities
and to attain flat and stable ground. Excavation works will involve the use of both manual and mechanical
means. The machinery required at this stage includes excavators and compaction machinery.

2.74 Construction of structures

After the foundations to the entire market infrastructure have been adequately excavated, construction
of the building structures will follow as per the approved designs, the civil engineer’s detail and in
accordance with the standard procedures that apply to construction of similar facilities in Uganda.

The structures will be constructed with both local materials and imported ones as may be found
appropriate. The required materials will include sand, timber, and aggregates, cement and water, steel
bars, pipes, iron sheets, tiles, paints among others. Others will include plumbing and mechanical and
electrical accessories and equipment. All construction activities will take place under supervision of
professionals to ensure right mixing ratios, use of suitable materials and proper workmanship. The nature
of foundation adopted, and subsequent superstructure components will be as per the prevailing site
conditions.

The structures will be fitted with adequate ventilation. Ventilation is necessary for allowing the circulation
of air and reducing the temperature in the working areas. It also allows natural light into the building.

2.7.5 Construction material source points

Earth materials needed for construction (e.g. sand, aggregates and marram) will be obtained from quarry
and mining sources elsewhere and transported to the site. The contractor shall avoid conscious or
unwitting purchase of these materials from unlicensed operations indirectly supports, encourages and
promotes environmental degradation at the illegal quarry sites and causes medium to long-term negative
impacts at source. The contractor shall carryout PB for the borrow pits and acquire approval from NEMA
before their operations.

2.76 Construction of drainage and storm water management system

Drainage channels will be aligned around the market sites, concreted or stone pitched and covered with
metal gratings to avoid disposal of solid materials into the channels, and with inspection points and silt
traps to avoid silting and/or channel blockages. All storm water will be directed through these channels
to flow to the area drainage system. However, roofs will be provided with gutters to collect rainwater
which will be gathered in water storage tanks to supplement piped water supply and reduce storm water
generation.

2.7.7 Paving of surfaces

Paving will be done for the vehicle loading and offloading areas and car parking area, and other common
spaces to avoid mud during the rainy seasons and dust during the sunny days.

2.8 Auxiliary Infrastructure/Associated Facilities

There is need for the Contractor to establish a workers’ camp for easy referencing and coordination of
activities pertaining to the realization of the project. It also provides security for his equipment, storage
for materials and location of offices or residences. This will entail; Land acquisition/Lease, site clearance,
erection of temporal structures and provision of sanitary facilities. The contractor will prepare additional
PB for the auxiliary infrastructures.
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CHAPTER 3. SOCIO-ECONOMIC ENVIRONMENT

3.1 Validated Vendor Numbers

Overall, 564 Vendors shall benefit from the proposed re-construction of Mpigi Centra Market. The socio-
economic survey conducted indicated that the majority of the vendors are females (370) and 237 are
males. The results show that there is no significant difference in the gender composition of the vendors.
The vendor numbers have been validated and presented as part of this report under Appendix 6.

3.2 Gender Dynamics

Generally, Mpigi central market had more female vendors at 61% of the vendor population as compared
to the men who were fewer in number at 39% as presented in the graph below; Since most products sold
at this market are household types, this could probably be the reason why the women are more engaged
in this type of businesses as compared to men.

H 1. Female
2. Male, 39%,

39%
m 2. Male

1. Female, 61%,
61%

Figure 8: Gender Dynamics of the vendors in Mpigi central Market.
Therefore, Gender sensitivity should be incorporated in the establishment of sanitary facilities.

3.3  Ethnicity of the Vendors

Maijority of vendors were Baganda with a 90% take for both men and women and then followed by the
Banyankole at 5% take and other tribes as presented in the figure 9. Basing on the locality of Mpigi
market which is Central Uganda, historical studies reveal this region as dominantly occupied by the Bantu
speaking people specifically Baganda this strong cultural norm and behavior which should be respected.
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Figure 9: Ethnicity of Vendors

All communications therefore are recommended to be done in Luganda mainly and English for tribes that
do not belong to the bantu ethnic group

3.4 Head of Family

A head of family or household is especially one who earns money or makes decisions for the rest of the
family. As presented in the graph below, 70% of Vendors are not heads of family while 30% are heads
of family. Findings revealed that out of the heads of family, 55% were men and the least were women.
On the other hand, women mostly dominated from vendors that were not heads of family at 88% as
opposed to the men.

HEAD OF EateiLy

P
-

—

L]

Figure 10: Head of Family

3.5 Nature of Businesses
3.5.1  Stall Ownership

Mpigi central market comprised of both permanent and temporary stalls. 84% of the vendors owned stalls
and 16% of vendors owned lockups. This is as a result of the facilities of the market currently on site
where there’s more space to accommodate more vendors at the stalls as compared to the lockups where
there’s less space.

17



Resettlement Action Plan for Temporary Displacement (RAP) for the Proposed Development of Mpigi Central Market

3.5.2 Vending Structures

Vendors operating under permanent structures like the lockups and stalls ranked most with 47%. These
were followed by vendors operating under temporary structures like umbrellas or under no shelters
(Lukuubo vendors). 18 % operated at a seasonal level where some would vend every Tuesday or not
at consistent times at the market.

Figure 11: showing the market and the different businesses therein.
3.5.3 Business Categories

Fresh food is mostly sold at the market at 36% which include meat, matooke, Irish, vegetables, fruits and
other food stuffs. This was followed by others at 22% which comprised of, mobile money units, salons,
cosmetic shops, mechanical shops, shoes (Nigiinas) businesses, drug shops, chicken businesses,
offices, popcorns, fast food businesses (chapatis, chips, mandazis,), Cobblers etc. General
merchandise shops ranked third at 16% followed by clothes (14%), processed foods and Restaurants at
5%.
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Figure 12: images showing various business categories

3.6 Vendor incomes

3.7 Sanitary facilities

The existing sanitation facility consists of one toilet block partitioned for the two genders, i.e, male and
female. Cleaning of the toilets is done by a private tenderer assigned by the town council and the vendors
pay 200/= for the services. The community relies on small jerry cans with water stored in drums outside
for hand washing.

25% of vendors revealed that the sanitary facilities were ever clean which not the same opinion was for
the remaining 75% of vendors as presented in the figure below;

Figure 13: Sanitary facilities used at the market

3.8 Waste Management

The social Economic survey investigations revealed that the town council provided a waste collection site
which is supposed to be emptied twice a week to a designated dumping facility outside Mpigi town.
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Figure 14: waste management practlces at the Figure 15: waste collection point
market

Consultations revealed that the rate of waste collection by the town council was lower than the
overwhelming waste generated by the market vendors as shown below;

Categories of solid waste to be produced in the market might include, and not limited to:

Municipal waste- Waste that is majorly composed of solid material and mainly produced within a
municipal region and area of high population.

Market waste- As the name suggests, these are wastes that are produced within a market area and
other areas of trading. They mainly compose of the dominant goods sold within a specific market.

Agricultural/organic wastes- These are wastes that are mainly from farm products that are sold in a
market, e.g., banana and orange peels, vegetable wastes and many other green farm produce wastes.

E-waste- These are electronic wastes that are mainly left out after electronic appliances break down
beyond repair. They compose of mother boards of radios, televisions sets, and many more.

Plastic waste and paper wastes- These are wastes that are from materials that are made of plastics.
They mainly compose of polythene bags, plastic bottles, broken plastic chairs and tables and many
others.

Junk waste- Junk waste is mainly waste from garages and car wash found around these markets. They
mainly compose of old metals from old cars and repaired vehicles.

Vehicle Service waste - this comprise of waste generated because of vehicle service which will include
oil, filters, batteries, etc. that will be generated from the garages.

Biodegradable waste is majorly generated from the market which is followed by non-biodegradable waste
that consists of metal, medical waste, polythenes, and plastics as shown below.

3.9 Existing Forms of Energy

93% of vendors access electricity in their business operations as found reliable where some have their
own YAKA meter number and others share. Solar energy is also used by the vendors at 7 percent while
2% use rechargeable lamps.

3.9.1 Payment rates of Electricity Consumption

Commonly, 59% vendors can afford to pay not more than UGXs 10,000 for electricity consumption bills
per month as compared to those who can afford above UGXs 10,000. This has proven as a key form of
energy to be provided for the new market to be developed.

20



Resettlement Action Plan for Temporary Displacement (RAP) for the Proposed Development of Mpigi Central Market

3.10 Access to Water Supply

The access rates in Mpigi vary from 57 % in Mpigi Town Council to 95 % in Muduuma Sub-County. Mpigi
has 1,056 domestic water points which serve a total of 229,758 people — 200,596 in rural areas. 284
water points have been non-functional for over 5 years and are considered abandoned. Mpigi has 1 piped
scheme With the Rural Water supply, the district depends on spring (protected and unprotected), hand
dug wells, and hand augured wells, Boreholes, ponds, rivers, streams, and lakes for their water supply.
While with the Urban Water Supply, The District has two piped water systems in one town council and
one Rural growth Centre namely, Mpigi Town council and Bujuuko Rural Growth Centre. Mpigi town
council is managed by Trandit Ltd. while Bujuuko Rural Growth Centre by Water board and are all
functioning well.

Investigations revealed that majority of the vendors access tap water (NWSC) which is currently owned
privately where people UGXs 100 for a jerrican of water. This is followed by a borehole water within the
site prOX|m|ty as shown in the ﬂgure below;

Figure 16: Communlty sprlngwell next tothe market Flgure 17: Sanitary Facility water storage tank

3.11 Transport Dynamics

96% of vendors walk to access +the market and back to conduct business operations at the market and
followed by those who use boda bodas at 39% with bicycle users at 3%. Most vendors of these vendors
stay within proximity to the market to be in position to walk there daily. This also justifies the
redevelopment of the Mpigi central market to be done in the same location since more than half of the
vendors are in position to walk there. The proposed temporary site to relocate the vendors during
construction phase should also be easily accessible by the vendors.

3.12 Tourism

The district has a diverse core attraction but unexploited for tourism such as the L. Victoria shoreline,
Equator, Forests, cultural sites, river spots and sceneries. The following are the tourist sites found in the
district; the Equator, Mpanga Eco Tourism site, Katebo Crocodile Site, Landing Sites and Beaches on
Lake Victoria, Cultural Sites (Kibuuka Omumbaale and Baganda Clan sites, Namirembe cultural site),
Nsamizi Institute of Socio Development, Nkozi University, River Katonga, Nkozi Hospital, Bird Watching,
and Katonga River. In addition, the district has got hospitality centers which include resorts, guesthouses,
and restaurants.

3.13 Financial Services

The district’s financial sector is composed of both local and multi-national Commercial Banks (Centenary
Bank and Stanbic Bank), Mcro-Finance Institutions (Vision Fund, Mwodet, and Mednet), Savings and
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credit cooperative societies (SACCOs). Given the micro and small-scale operation of businesses in the
district, Micro-Finance and SACCOs take up the biggest financial services clientele.

3.14 Training Institutions

The district has two universities (Uganda Martyrs University and Nsamizi Institute of Social Development)
and one technical school (Katonga Technical Institute). The district also has vocational training
institutions in various sub-counties.

3.15 Access to health services

Being a busy urban centre, vendors, majorly access privately owned health services like drug shops,
pharmacies, and clinics at a take of 95% while the rest access government owned health services like
hospitals. This could be probably because easy access to these privately-owned health care services
and which are also faster as compared to government owned hospitals, yet these vendors must attend
to their work in the quickest time.

3.16 Economic Infrastructure

The district is traversed by two great roads that connect to neighbouring countries of Tanzania, Rwanda,
and DRC Congo (Kampala-Masaka-Katuna Road and Kampala-Fort portal Highways) and a well-
developed road network of feeder and community access roads. Many parts of the district are connected
to national power grid and the district has four rural gross centres and Town council that have access to
piped water. There are 14 established markets which deal in various food stuffs and merchandise. The
district is well covered by all telecommunication networks and as a wider coverage of both community
and regional radios.

3.17 Regime/status/constraints of land in the project area of influence.

- Currently, Mpigi Central Market sits on a 1.0922-acre piece of land under Mpigi Town
council ownership with no encumbrances. The land is situated at Mawokota Block 92
plot 222 and was registered under the council on day of June 2000 at 9:35 am under
instrument No. KLA215930.

- With the provision of well demarcated land clearly denoting the market boundaries, all
the previous disagreements ceased.

- Due to the existing limited land size and the numerous numbers of market vendors and
other users such as the Taxi Park situated at the market entrance, the new development
wouldn’t be able to accommodate all actors unless the town council buys land from the
neighboring members to allow for expansion.

- The Council proposed the need to acquire the adjacent plot to accommodate more
facilities within the design.

- The acquired temporal relocation site is currently vacant land with a water borne toilet
which will be upgraded and improved for vendor usage.

- The main constraint to this alternative is being far away from the town thus limiting the
number of customers that usually frequent the current market area.

- It is anticipated that the acquired site won't be sufficient to accommodate most of the
market users such as the Taxi Park thus the need to ascertain a suitable site that will
benefit both the community and the Taxi operators.
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3.18 Profiles of actors located/depending/living in the project area of influence

From the detailed assessments undertaken within the proposed market location, a number of profile
actors were identified as described below and illustrated in the images below.

1. Fresh food is mostly sold at the market at 36% which include meat, matooke, Irish, vegetables,
fruits, and other food stuffs. This was followed by others at 22% which comprised of; mobile
money units, salons, cosmetic shops, mechanical shops, shoes (Nigiinas) businesses, drug
shops, chicken businesses, offices, popcorns, fast food businesses (chapatis, chips,
mandazis,), Cobblers etc. General merchandise shops ranked third at 16% followed by clothes
(14%), processed foods and Restaurants at 5%.

2. The types of stalls within the market comprised of both permanent and temporary stalls. 84% of
the vendors owned stalls and 16% of vendors owned lockups.

3. Due to the central location of the market within the town, this attracted the establishment of the
taxi park that acts as a central boarding and offloading area for those traveling to other areas.

4. Inregard to vendor distribution, the assessment found that 47% are operating under permanent
structures like the lockups and stalls ranked followed by those operating under temporary
structures like umbrellas or under no shelters (Lukuubo vendors). 18 % operated at a seasonal
level where some would vend every Tuesday or not at consistent times at the market.

Table 2: Some of the identified Market users within Mpigi Central market

o~
Roadside Vendors
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Boda Boda Riders Tempoally Kiosks
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CHAPTER 4.

ANTICIPATED PROJECT IMPACTS

The re-development of Mpigi Central market under the proposed MATIP-3 Project will have impacts on
vendors currently trading in the current market. The impacts of the project will include both positive and

negative impacts.

The positive impacts are vendors will be given waivers (no rent fee, no market dues collection, no trading
license), provision of salvageable materials such as timbers, iron sheets, etc from demolished market to
be used at the relocation site and Three months grace period upon return to the new market. The negative
impacts will be both short and long term and will include disruptions of socio-economic activities within
the project area, loss of business assets, and scramble for more strategic market facilities. Mitigation
measures will be fencing the relocation site, allocating space for vendors and, provision of amenities,

among others.

Table 3: A Table Showing Matrix of RAP Impacts and Mitigation Measures

Element Yes | No | Result Mitigation Measures/Enhancement

Does the project | Yes o Market vendors will be |e Mpigi Town council with support from

entail relocation of relocated to a temporary MoLG will accommodate a total of 564

populations resettlement area to pave way Vendors at the relocation site whereby
for construction activities to 344 Vendors are Female, and 220
commence. Vendors are Male.

o Also, the Town Council will provide basic
facilities such as sanitary facilities, water,
electricity, a shade for vendors operating in
the open to enable them kick start their
business operations.

Does the project No | e Both redevelopment and | ¢ The relocation site open space will be
entail loss of land resettlement land belong to the planned well and allocated for the different

government  (Mpigi  Town types of businesses.

Council). The land title for the

proposed redevelopment of

market is attached as

Appendix 1 whilst the land title

for the temporary resettlement

site is attached as Appendix 3.
Does the project No | e The mapped-out plots for | ¢ Provide security measures to the host
entail  loss  of temporary relocation of the community since market environment
residential houses market have no residential tends to attract population influx of whom

houses. thieves or unlawful people can be part
Does the project | Yes o Temporal loss of revenue will | ¢  The relocation site has been identified so
entail  loss  of result from disruption of that business resumes within one month
revenue? businesses and services within

and around the market area.
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Element Yes | No | Result Mitigation Measures/Enhancement
Will the vendors pay No | e Vendors will operate and or | ¢ Waivers shall be given to bona-fide
taxes, rent and tfransact business at the vendors. They will not pay rent fees,
trading license at relocation site at no cost for the trading license and market dues. See table
the relocation site? period of their stay. 16 (Total waived cost)
Will vendors pay for | Yes e Services providers will take all | ¢  Vendors shall pay for security,
services at the the required services to the maintenance and garbage collection, and
relocation site? relocation site at a cost utility bills
Yes e Transferring salvageable | ¢ Bona-fide Vendors shall be provided with
materials from demolished iron sheets, timbers from demolished
market to the relocation site market to re-use (construct shades) at the
relocation site
Wil vendors be | Yes e Vendors register shall be | ® Three months grace period shall be given

given grace period
upon return to new
market?

validated again before they
return to the new market

to the validated vendors upon their return
to the new market. Part (IX) of the MoU
states that; there is no exemption of taxes
when vendors will have settled in the new
market.
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CHAPTER 5. LAW AND POLICY CONTEXT IN UGANDA

5.1 National Policy Framework
5.1.1 Uganda National Land Policy (2013)

The overall goal of the Policy is ‘to ensure an efficient, equitable and optimal utilization and management
of Uganda’s land resources for poverty reduction, wealth creation and socioeconomic development.
Some of the key issues addressed by this policy are the colonial legacies and historical injustices that
have resulted into multiple and conflicting interests over land, ineffective dispute resolution mechanisms,
disparities in ownership, control and access by especially vulnerable social groups, ineffective and
inefficient land administration, and management. One of the guiding principles of the Land Policy is
‘effective regulation of land use and land development. One of the objectives of this policy is to ensure
planned, environmentally friendly, affordable and orderly development of human settlements for both
rural and urban areas, including infrastructure development. Land acquisition for markets under the
proposed MATIP-3 project is in line with the objectives and principles of this policy including support to
the vulnerable groups particularly women.

5.1.2  Gender Policy (2007)

The National Gender Policy establishes a clear framework for identification, implementation and
coordination of interventions designed to achieve gender equality and women’s empowerment in to
empower women to participate fully in Uganda’s development process. It calls for main streaming gender
concerns in planning and implementation of government development programs including infrastructure
projects. This RAP has taken into consideration the concerns that the Gender policy intends to address.
During stakeholder engagements efforts were made to involve both men and women to understand the
gender dynamics in the market. The consultation was also intended to solicit for mitigation measures to
address the challenges/gaps. This RAP recommends that women and youths be present during
disclosure so that they get to know the household compensation packages to enable them to participate
in its proper utilization.

5.1.3  The Uganda Vision 2040

The Uganda Vision articulates clear strategies and policy directions to transform the country from a
peasant economy into a competitive upper middle-income country with per capita income of USD 9,500.
As stipulated in the vision statement achieving the transformational goal will depend on the country’s
capacity to strengthen infrastructure among other fundamentals. The re-development of markets under
the proposed MATIP-3 project is in fulfilment of the Vision 2040 commitments of strengthening
infrastructure to support both local and regional trade, this will in turn stimulate growth of particularly the
agricultural sector which is the back born of Uganda’s economy and a source of livelihood for most people
in the project areas.

5.1.4  The National Equal Opportunities Policy, (2006)

The National Equal Opportunities Policy provides avenues for equal opportunities access for all
individuals and groups. It guides planning processes, implementation of programs, and allocation of
resources, and to all stakeholders and provides for redressing any imbalances and empowering
participation of marginalized and vulnerable groups.

5.1.5  National Policy on HIV/AIDS (2006)

This Policy provides overall policy framework for national HIV/AIDS response, it mandates sectors to
mainstream HIV/AIDS into its their programmes, plans and activities. One of the policy objectives is to
minimise the socio-economic impacts of HIV/AIDS on the population and promote involvement of those
infected and impacted upon by the disease. This
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RAP has taken into consideration HIV/AIDS as key driver to existing vulnerabilities and the identification
of reasonable mitigation measures including the provision of social assistance to such vulnerable social
groups to mitigate the dangers of HI/AIDS associated vulnerabilities. The policy is important in the overall
implementation of this project and the resettlement process. As a mitigation measure a Nominated
Service Provider will be engaged to carry out sensitization for both workers and the community.

5.1.6  The National Environment Management Policy, 1994

The Government of Uganda Policy as outlined in the National Environment Management Policy promotes
sustainable economic and social development that enhances environmental quality without
compromising the ability of future generations to meet their own needs. The policy seeks to promote long-
term, socio-economic development for improved health and quality of life through sound environmental
and natural resource management. Therefore, this RAP is developed and will satisfy the requirements of
the National Environment Management Policy. For this project an Environmental and Social Impact
Assessment was conducted, and this triggered the process for the preparation of the RAP. The ESIA
reports were reviewed and subsequently approved by NEMA in line with this policy (Error! Reference s
ource not found.).

5.1.7  National Policy on Elimination of Gender Based Violence (GBV), 2016

Women’s Empowerment is the process of enhancing women's capacity to take charge of their own
development. The process involves enabling women to make their choices, have a say in decisions that
affect them, ability to initiate actions for development, change in attitudes, and increased consciousness
of equal access to and control of resources and services to take charge of available opportunities. The
policy seeks to promote, prevent, and respond, and end impunity of gender-based violation in the country.
The RAP process and all project processes will be undertaken cognizant of provisions within this act.

5.1.8 The Uganda National Culture Policy (UNCP), 2006

The UNCP notes that culture concerns itself with socially transmitted behaviour patterns, arts, beliefs,
institutions, and all other products of human work and thought. Culture includes intangible and tangible
heritage, which is varied, complex, and in constant evolution. The intangible heritage includes language,
oral traditions, performing arts, music, festive events, rituals, social practices, traditional craftsmanship,
knowledge, and practices concerning nature. Its major objective is to conserve, protect and promote
Uganda’s tangible and intangible cultural heritage. This policy was observed during RAP process and
shall continue to be observed during the implementation phase. To adhere to this policy, the
implementation of this RAP shall be the responsibility of the benefiting urban authorities.

5.1.9 Local Economic Development (LED) Policy, (2014);

This is intended to create a conducive environment for investment, increased household incomes and
higher revenues for Local Governments, which translates into improved livelihoods for the people. This
project will not only contribute to the improvement of the business environment in comparison to the
existing markets but will also result into employment creation for the residents to the benefiting urban
authorities. It will lead to increase in revenue collections due the business organisation that will be brought
about among others.

5.1.10 The National Trade Policy (2008)

This aims to transform Uganda into a dynamic and competitive economy in which the trade sector
stimulates the productive sectors; and to trade the country out of poverty, into wealth and prosperity.
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5.2 Legal Framework
521 The Constitution of the Republic of Uganda, 1995

The Constitution of Uganda, 1995 as amended vests all land directly in the Citizens of Uganda, and states
that every person in Uganda has the right to own property. The Constitution prescribes the tenure regimes
in which rights and interests in land may be held and or changed as customary, freehold, mailo and
leasehold. It also gives the government and local authorities a statutory power of compulsory acquisition
of land in public interest, and makes provision, interalia, for the “prompt payment of fair and adequate
compensation” prior to the taking of possession of the property.

Under Article 26, the relevant sections include the following: -
e Every person has a right to own property either individually or in association with others.

e No person shall be compulsorily deprived of property or any interest in or right over property of
any description except where the following conditions are satisfied.

> The taking of possession or acquisition is necessary for public use or in the interest of
defence, public safety, public order, public morality, or public health; and

» The compulsory taking of possession or acquisition of property is made under a law, which
makes provision for

- Prompt payment of fair and adequate compensation, prior to the taking of possession or
acquisition of the property; and

- Arright of access to a court of law by any person who has an interest or right over the
property.

This constitutional requirement should be upheld by MoLG during all processes leading to acquisition of
land for project structures.

5.2.2 The Land Act, 1998 As Amended in 2010 (Cap 227):

The Act addresses landholding, management control and dispute resolution and creates a series of land
administration and regulation. It then defines the incidence of each tenure regime (institutions. customary,
freehold, mailo or leasehold tenure systems). Section 4 provides mechanisms of acquisition of certificates
of customary ownership(ss.5-9), or the conversion of customary tenure to freehold(ss.10- 15), or
collective management of land held under customary law (ss.16-27), the protection of the rights of
women, children and persons with disability(s.28), the conversion of leasehold into freehold (s.29), the
security of tenure for ‘tenants by occupancy’(ss.30-39),and the creation of a Land Fund to assist various
people wishing to obtain secure rights in land(s.42).The Act also creates a series of land administration
institutions consisting of Parish Land Committees, District Lands Boards and Uganda Land Commission
(ULC).

5.2.3 Land Acquisition Act (1965)

This Act makes provision for the procedures and method of compulsory acquisition of land for public
purposes whether for temporary or permanent use. The Minister responsible for land may authorize any

person to enter upon the land and survey the land dig or bore the subsoil or any other thing necessary
for ascertaining whether the land is suitable for a public purpose.

The Government of Uganda is supposed to pay compensation to any person who suffers damage
because of any action. Any dispute as to the compensation payable is to be referred to the Attorney
General or court for decision.
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There is no requirement or provision in the law that people need to be moved or that alternative land be
made available or bought. Each affected person is entitled to compensation; on receipt of his/her
compensation is expected to move and has no further claim.

524 The Local Government Act (2020)

The Local Government Act (LGA) was enacted to give effect to the policy of decentralisation and
devolution of functions, powers, and services; and to provide for decentralisation at all levels of local
government to ensure good governance and democratic participation in, and control of decision making
by the people. The Local Government Act provides for the system of Local Governments, which is based
on the district. Under the district there are lower Local Governments and administrative units. This system
provides for elected Councils. The chairman nominates the executive committee of each council. The
functions of this committee include:

- Initiating and formulating policy for approval of council;

- Overseeing the implementation of the Government and Councils’ policies, and monitor and
coordinate activities of Non-Government Organizations in the district; and

- Receiving and solving disputes forwarded to it from lower local governments.

Kotido Municipal Council will have an important role during resettlement and verification of affected
persons.

525 The Registration of Titles Act, Chapter 230

This Act provides for the registration, and certification and rectification of titles respecting land. It also
provides rules relative to lease of land and other matters regarding land such as mortgage and legal
actions regarding land and the bringing of land under this Act. Certificates of title shall be in one of the
forms in the Third Schedule to this Act. The land proposed to host the proposed markets is titled in the
names of the urban authorities and free of encumbrances. Additionally, the relocation site is also titled in
the names of the council.

5.26 Disabilities Act, 2006

Section 28 of this Act (PWD Act) provides for Adequate Standard of Living and Social Protection for
Persons with Disabilities. This Act is relevant to the Project since it points out the requirement for
identification and support of any PAPs identified as PWDs (Vulnerable) to ensure that their rights to
resettlement compensation and adequate standard of living is not compromised.

527 MATIP, Reference Guide to Management, Operation, and Maintenance of New Re-
constructed Markets, 2020

The main purpose of this guide is to provide guidance to Urban Authorities and Market VVendors on how
to manage, control, maintain and sustain the market facilities within the principles of the Local
Government Act, Markets Act, Public Health Act and Public Procurement and Disposal Act. The guide
also highlights the roles and responsibilities of all stakeholders involved in the management of the Market
facility.

528 MATIP, Reference Guide to Market Vendors’ Registration and Resettlement, 2020

The re-construction and improvement of the selected markets involves full participation of the vendors
during their relocation to temporary sites to pave way for reconstruction of their markets and subsequent
allocation of the new market facilities to the eligible vendors after reconstruction. These guidelines
stipulate steps to be followed by the Ministry, beneficiary Urban Councils, vendors
Associations/Cooperatives, beneficiary Vendors and other stakeholders to smoothly execute the above
processes. To this guide, the “Vendor” is a person who owns, rents or sub-rents stands, kiosks, stalls,
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lock ups and any other facility from the urban Council or her partner, including those vendors operating
in the open space but within the market.

» Step one - Vendor Registration
» Step two- Signing of a Memorandum of Understanding (MoUs)
> Step Three- Allocation of New Market Facilities to registered vendors.

529 The Markets Act, 2023

The Markets Act, 2023, provides for the establishment, management, and administration of public and
private markets to provide for categories of markets; to provide for licensing of private markets; to provide
for registration of markets and vendors; to provide for determination and collection of market fees, to
repeal the Markets Act, Cap 94; and for related matters.

Part II- Establishment of Public Markets and Private Markets
3. Categories of markets
For the purposes of this Act, markets shall be categorized as

a) Permanent markets.
b) Temporary markets and
c) Seasonal markets

4. Establishment of Public markets

(1) A local authority may, by resolution, establish a public market within its areas of jurisdiction. (2) A local
authority shall, before passing a resolution to establish a market ascertain,

The physical location of the intended market.

The ownership of land on which the public market is to be established.

Availability of funds.

The category of the market to established as prescribed in section 3;

User rights.

Compliance with the Physical Planning Act, 2010 and other applicable laws; and

7) Any other information as may be prescribed by the responsible Minister, by regulations.

o O A WDN —

)
)
)
)
)
)

Therefore, the redevelopment of the proposed markets and other associated infrastructures are within
the law as provided under Section 3 (a&b) and Section 4 sub-section 1 and 2 of the Act.

5.2.10 The National Environment Act, 2019

The National Environment Act No.5, 2019 contains provisions for environmental management and
protection including the need to carry out Environmental Impact Assessment (EIA) studies in connection
with some categories of projects that are likely to have significant impacts on the environment as
contained in its Schedule 5. It is also a requirement under this Act that sites disturbed by any
development be restored to their original state as directed by the authority. The regulations to further
operationalise the act are being developed by the Ministry of Local Government in consultations with
other Ministries, Departments and Agencies.

5.2.11 The Town and Country Planning Act (1964)

The Town and Country Planning Act of 1964 gives broad powers to planning authorities at the national
and local level to take land, against compensation, for public purposes within an approved planning area.
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5.2.12 Land Acquisition Act (1965)

The Land Acquisition Act (1965) makes provision for the procedures and method of compulsory
acquisition of land for public purposes whether for temporary or permanent use. The minister responsible
for land may authorise any person to enter upon the land and survey the land, dig or bore the subsoil or
any other thing necessary for ascertaining whether the land is suitable for a public purpose. The
Government of Uganda is supposed to pay compensation to any person who suffers
damage/displacement. However, this act only emphasises payment for compensation and does not
consider resettlement assistance.

5.3 Institutional Framework

The main institutions that will be responsible for implementation of this RAP and livelihood restoration
are discussed below.

5.3.1  Ministry of Local Government

The Ministry is responsible for implementing this project and in particular preparation and implementation
of this RAP in line with the national laws and requirements as well as guidelines of African AfDB. Through
the MATIP-3 team will be responsible for the implementation of the project through contractors. It will
guide and oversee the implementation of this RAP. The Ministry has developed guidelines for the project
(refer to section 5.2.7 and 0)

5.3.2  Town council/Town Council Technical Planning Committee (TPC) and Town council/Town
Council Executive Committee

The proposed market upgrading project falls within jurisdiction of Mpigi Town Council.

The Administrative head of the Council is the Town Clerk who is responsible for the technical
implementation of council resolutions and guidance on legal matters. He is assisted by various technical
heads of departments and sections.

The Town Clerk designates an officer to undertake the role of:

- Coordinating the program implementation in the Town council/ Town Council.
- Ensure that Annual Work-Plans & Budgets, procurement and quarterly progress and Annual
Reports are made and submitted to the PFT.
- Briefing the Town clerk and assist the Town Clerk in briefing the Town council/ Town Council
Executive Committee and the Council as and when necessary.
- Ensure that mobilization and sensitization take place at various levels that is. from Town council/
Town Council down to Market Vendors.
- Liaising with the PFT Advisers, specialists and experts for professional and technical advice and
support.
Hence at the Town council level, the Town Clerk, through a designated Programme Support Officer
undertakes the role of coordinating the programme implementation in the Town council, ensuring that the
programme is integrated within the Town council development plans and is implemented in a timely
manner.

5.3.3 African Development Bank Integrated Safeguard System

According to section 4.1.4 of the AfDB Involuntary Resettlement Policy, the resettlement plan should
have a clear definition of the project affected persons (PAPs) by socio-economic and gender category;
household or family; the cut-off dates for eligibility for compensation; the assets to be compensated at
replacement cost, and the development projects proposed. It is particularly important that the country’s
national laws and legislation as well as local definitions of land tenure, rights to common resources and
inheritance practices are recognized. The definition of the unit for compensation (family or household)
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should anticipate and accommodate the land and housing needs for elderly sons and daughters to
establish their own households.

Further on, section 4.1.5 states that the benefits offered by the resettlement program should be clearly
established. This may cover, for urban resettlement activities, financial compensation; housing and
service provision; transport, temporary accommodation and other short-term provisions required for
relocation such as, credit facilities, training, or job opportunity. In rural areas however, this may cover
land-for-land, participation in training and access to material equipment, inputs, and credit. In cases
where land is not the preferred option for some of the displaced persons, non-land-based options should
be considered. These options should be built around creating employment opportunity or self-
employment.

Operational Safeguard 2 of AfDB is about Involuntary Resettlement (Land Acquisition Population
Displacement and Compensation). The safeguard deals with involuntary resettlement, land acquisition,
population displacement and compensation and seeks to ensure that when people must be displaced,
they are treated fairly, equitably, and in a socially and culturally sensitive manner; that they receive
compensation and resettlement assistance so that their standards of living, income-earning capacity,
production levels and overall means of livelihood are improved; and that they share in the benefits of the
project that involves their resettlement.

The policy aims at ensuring that disruption to livelihoods of Project Affected Persons is avoided or where
not possible at least minimized through consideration of alternatives. Where there are no alternatives,
PAPs should be fairly compensated and displaced persons be provided with resettlement assistance to
improve their living standards with special support given to the vulnerable PAPs.

The policy further requires that a resettlement Action Plan (RAP) be prepared under a development
approach that addresses the livelihoods and living standards of displaced persons as well as
compensation for loss of assets, using a participatory approach at all stages of project design and
implementation.

In compliance with the AfDB safeguard policy requirements all affected vendors to be affected by the
reconstruction of the proposed markets have been identified and measures put in place to avoid or
minimize the impacts of relocation. As a form of substituting for direct compensation costs;

1. Government of Uganda has earmarked UGX 200,000,000= (Uganda Shillings Two Hundred
Million Only) to be given to Mpigi Town Council to prepare the temporary relocation sites that
will host the vendors for the period of re-constructing the proposed markets.

2. Government of Uganda in collaboration with Mpigi Town Council committed to waiving business
operation costs to a tune of Ug shs. 146,660,000= (Uganda Shillings One Hundred Forty-
Six Million Six Hundred Sixty Thousand Only) for the two years it will take to finish the
reconstruction works of the market. Therefore, vendors shall not pay for trading licenses, market
dues, ground rent and taxes.

3. Mpigi Town Council has secured the temporary relocation site which shall be prepared to host
bonified vendors.

4. When the re-construction is complete, vendors shall benefit from the modern trading facilities
that have been designed under the new market and these shall be better than the current facilities
in the existing Mpigi central market.

5. Also, vendors shall be given a grace period of three months to carry on with business in the new
market. Therefore, vendors shall not be required to pay for trading license, market dues, ground
rent to a tune of UGX 18,332,500= (Eighteen Million, Three Hundred Thirty- Two Thousand
Five Hundred Shillings Only)
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Table 4: A matrix/table on Gap analysis between National Uganda Regulations and AfDB policies and gap filling measures that will be adopted.

Topic AfDB Policy Uganda Regulation Gaps Proposed Mitigation
Consultation  and | Open, inclusive, and | There are no explicit provisions | Despite references to | Consultations and disclosure of information
Information effective consultation with | for consultations and disclosure | consultation and | regarding the project was undertaken
Disclosure local  communities  is | but there are guidelines issued | disclosure, community | through meetings with local authorities,
emphasized. by separate ministries (e.g., | participation does not | directly and indirectly affected persons and
roads and energy). drive the land acquisition | other stakeholders like ministries and
and resettlement | authorities.
process.
Eligibility Eligibility criteria  should | Uganda laws recognise land | Uganda laws and the | The RAP has recognised the rights of

recognize the rights of
those affected people:

* Who have formal legal
rights to the land or assets
they occupy or use

* Who do not have formal
legal rights to land or
assets, but have a claim to
land that is recognized or

recognizable under
national law
«  Who have no

recognizable legal right or
claim to the landor assets
they occupy or use

The census will establish
the status of the displaced
persons

occupancy under four regimes
of land tenure, namely freehold,
leasehold, mailo and
customary. The laws also
recognise non-landowners but
licenses using the land. Under
these different types of land
ownership, occupants and
landowners are eligible for
compensation for land,
improvements to land, crops,
and structures.

AfDB are consistent in
the recognition of the
rights of occupants and
landowners under the
different land  tenure
regimes. Although
Ugandan laws do not
recognize illegal land
users.

PAPs; Vendors were
validated.

The validated vendors shall be eligible for
relocation to the temporary market site and
reinstatement in the new market.

registered and

Vendors who weren'’t validated by the cut-
off date shall be given opportunity to apply
for workspace in the new market after all
bona fide vendors have been fully
reinstated.
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Topic
Preparation

of

Resettlement Action

AfDB Policy
The borrower will be
required to prepare a full

Uganda Regulation
There is not provision in the
Law, but valuation reports are

Gaps
Resettlement plans are
not required by Uganda

Proposed Mitigation
A Resettlement Action Plan for Temporary
Displacement (RAP) has been prepared.

Plan resettlement plan for any | required for purposes of | laws, but are prescribed
project that involve a | compensation of affected | inthe EIA Guideline
significant  number  of | persons
people (200 or more
persons) who would need
to be displaced with a loss
of assets, or access to
assets or reduction in their
livelihood

Compensation & | Compensation at the full | Fair and prompt compensation | Uganda laws  focus | Vendors are given waivers.

Resettlement replacement cost for loss of | is paid before occupying | mainly on cash

lands and other assets
should be paid prior to
projects  implementation
with the view to improve the
former living standards,
income earning capacity
and production levels of the
affected population.

property

compensation and not in-
kind compensation

An understanding in representation
section (ix) of the MoU states that;
Vendors while at temporary relocation
site will not pay rental fees, trading
license and market dues. Vendors shall
only pay for utilities, garbage collection
and security. See Appendix 4

35



Resettlement Action Plan for Temporary Displacement (RAP) for the Proposed Development of Mpigi Central Market

5.3.4 Attorney General

Section 2 (3) of the Land Acquisition Act states that, any dispute as to the compensation payable under
this section shall be referred by the Attorney General to the court for decision. Displaced persons not
satisfied with the amount given in compensation have to raise the complaint with the Attorney General,
who on failure to settle refers it to courts of law.

5.4 Roles of Project Coordination Unit or Programme Facilitation Team;

The Programme Facilitation Team, headed by the National Programme Facilitator is responsible for the
administration and management of the project and coordination at the national level with the IPC
members and any other development partners. Main roles of the team include.

e Facilitate and support the implementation of Programme activities.

e Monitor, supervise, and provide technical assistance to Urban Authority to ensure smooth

implementation of Programme activities.

Consolidate project budgets.

Submit procurement documents to the bank for review and approval.

Compile and submit quarterly progress reports.

Undertake annual audits of all project accounts and submit the audit reports to the bank.

Ensure that the re-development is carried out in accordance with the approved designs and

completed within the allocated time.

e Actas witness to the MOU between urban councils and registered vendors which shall be signed
before commencement of civil works on the market.

5.5 Roles and Responsibilities of the Ministries, Departments and Agencies (MDAs)

5.5.1 Ministry of Finance, Planning, and Economic Development (MoFPED)

Ministry of Finance, Planning and Economic Development is a Government Ministry which plays an
important role to ensure mobilization of public resources for the whole Government.

It is also concerned with matters of achieving the fastest rate of economic transformation alongside
emerging economies. It targets to formulate sound economic policies that lead to sustainable economic
growth and development.

One of the mandates is to Provide overall framework for control of public resources and expenditure.
5.5.2  Ministry of Trade, Industries and Cooperatives

The mission of the ministry is to "develop and promote a competitive and export-driven private sector
through the acceleration of industrial development", with the ultimate objective being the growth of the
Ugandan economy.

The Ministry will be responsible for technical guidance in market opportunities, market information, trade
policies, market construction and support to value chain actors.

5.5.3  Ministry of Agriculture, Animal Industry and Fisheries (MAAIF)

Agriculture is major a source of livelihood and under the National Development Plan Ill, Agro
Industrialization will enable Uganda to embark on its long-term aspiration of increasing household
incomes and improving the quality of life.

With the Ministry’s commitment to promote agro industrialization, increase the current production and
productivity, quality and quantity of volumes of agricultural products as well as boosting efforts to ensure
that the products are handled properly to avoid contamination. This will address the high post-harvest
losses, minimize losses to disasters, and stabilize prices on top of increasing household incomes.
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5.5.4 National Agricultural Advisory Services (NAADS)

The National Agriculture Advisory Services (NAADS) is a statutory semi-autonomous body under the
Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) mandated to manage the distribution of
agricultural inputs to farmers for sustainable household food security and incomes.

5.5.5 Ministry of Works and Transport

The Ministry of Works and Transport exists to formulate policies, plans, set standards, build capacity,
carryout advocacy, regulate, monitor, and evaluate the works and transport sector.

e Initiate, formulate, and develop National Policies, Plans and Programmes for safe and efficient
Public Transport Infrastructure and Services.

e Monitor and Evaluate the Implementation of National Policies, Plans and Programmes for safe
and efficient Works, Public Transport Physical Infrastructure and Services.

e Initiate new and review existing Laws and Regulations on Works and Transport Infrastructure
and Services.

e Set standards for the construction industry, transport infrastructure and services.

e Enforce compliance to national policies, laws regulations and guidelines on works transport ways
infrastructure and services.

e Monitoring and Evaluation of the performance of Transport Agencies.

e Inspect and license Public Transport Vehicles (PSVs).

e Provide technical support for contract works, including construction and maintenance undertaken
by other Government Ministries, Departments and Agencies (MDAS).

¢ Initiate and formulate plans and policies for management of public buildings.

e Set and monitor national standards on public buildings.

e Carry out research and develop local materials and technology for construction industry.

MoWT is key in providing guidance in the design formulation of the markets and the access roads
attached to the market.

5.5.6 Ministry of Gender, Labour, and Social Development (MoGLSD) - Department of
Occupational Safety and Health

The Department of Occupational Safety and Health. Ministry of Gender, Labour and Social Development
is responsible for the welfare of workers including enforcing workplace laws and regulations, worker
compensation and disputes. The Department will be instrumental regulating the welfare of project
workforce and they undertake the following: -

- To empower communities to appreciate, access, participate in, manage, and demand
accountability in public and community-based initiatives.
- To protect vulnerable persons from deprivation and livelihood risks.
- To create an enabling environment for increasing employment opportunities and productivity for
improved livelihoods and social security for all, especially the poor and vulnerable.
- To ensure that issues of inequality and exclusion in access to services across all sectors and at
all levels are addressed.
- Toimprove performance of social development (SD) institutions to coordinate and implement the
Social Development Investment Plan (SDIP) at various levels.
Regarding the developing of these markets, MoGLSD is concerned on social safeguards, risk
analysis assessments and safety precautions of workers and vendors.

5.5.7 National Environmental Management Authority (NEMA

NEMA is the principal agency in Uganda responsible for the management of environment and is charged
with the coordination, supervision and monitoring of all activities related to environmental management.
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NEMA is responsible for reviewing and approval of ESIA reports, and issuance of certificates of approval.
The Authority is also responsible for monitoring the compliance with the set conditions in the NEMA
Certificate of Approval as well as implementation of mitigation measures within the daily operations of
the project.

NEMA works with Town council Environment Officers and local environment committees at local
government levels who also undertake inspection, monitoring and enforce compliance on its behalf. In
Government ministries, NEMA works with Environmental Liaison Units to ensure that they effectively
incorporate environmental issues in their activities, policies, and programs.

It is for this reason, that an ESIA report was submitted and approved by NEMA as per the attached
NEMA certificate of approval for this market. Compliance with conditions in the certificate by
MoLG is very important.

5.5.8 Ministry of Water and Environment (MoWE)

Ministry of Water and Environment is responsible for ensuring sound environmental management that in
turn ensures that there is sufficient water for domestic, agricultural, and industrial uses. MOWE has the
responsibility for setting national policies and standards, managing, and regulating water resources and
determining priorities for water development and management.

Its technical arm is the Directorate of Water Resources Management - DWRM which is the lead agency
under MoWE responsible for water resources management in Uganda. Its key functions include.

- Provision of water resources related advisory services to the government, private sector and
NGOs at the national and local levels.

- Regulation of water resources through issuing water use abstraction.

- Wastewater discharge permits.

- Wastewater discharge.

- Hydraulic works construction.

- Borehole drilling and easement certificates.
Water resource monitoring and assessment and Integrated Water Resources Management (IWRM)
activities.

5.5.9 Local Market Management Structures

The project is in line with aspirations of the existing local market management structures such as market
management committees, Tenderers, and market masters. These are responsible for sensitizing the
people and empower them to realize maximum benefits from the project. They will be involved in the
training and creating awareness of the project and assisting in grievance handling (if any) for the
proposed project.

5.5.10 Vendors / Local Communities

These are the directly affected people. The project impacts will be on communities especially in site
neighbourhood and households near material extraction areas. The vendors form vendor and market
committees which sensitize fellow vendors to ensure their full participation in the program and monitor
progress of implementation of prioritized infrastructure.

5.5.11 Project Facilitation Team (PFT)

The Project Facilitation Team is the project advisory body responsible for ensuring that respective
departments across the Town council/ Town Councils adopt and follow appropriate monitoring
mechanisms, processes, and procedures. The PFT also supports the Town council/ Town Councils to
establish meaningful and measurable indicators during the start-up phase so that suitable means of data
collection can be built into program activities.
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CHAPTER 6. TEMPORARY RESETTLEMENT PLAN

6.1 Introduction

The compensation plan specifies all forms of asset ownership or use rights among the PAPs. The
categories of impacts include loss of physical assets, revenue and income resulting from economic
displacement or physical relocation.

According to the AfDB Involuntary Resettlement Policy, the resettlement plan should ensure that the
disruption of the livelihood of people in the project area is minimized and ensure that the displaced
persons receive resettlement assistance to improve their living standards. These are also the objectives
of the MATIP- 2 Program, including the development of Mpigi Central Market.

6.2 Formation of RAP Implementation Committee

Ministry of Local Government will spear head the implementation of this RAP. The committee comprises
of a team of technical personnel from the Ministry and the Mpigi Town Council. These include,

1) MATIP-3 Project Support Team
) The Town Clerk (Chairperson)
) Secretary for agriculture and production
) The Commercial Officer (Secretary to the Committee)
) The Council Lands Officer
) Agriculture officer
) The Physical Planner
) Community Development Officer

9) Environment Officer

10) Representative of PAPs committee

oo N O OB~ Wi

6.2.1 Responsibilities of the RAP Implementation Committee
The RAP Implementation Committee will be responsible for the following:

1. Disclosure of resettiement activities and planned schedule.

2. Overseeing the implementation of the RAP.

3. Overseeing the formation of PAP Committee.

4. Ensuring maximum participation of the affected people in the planning of their own

resettlement and post resettlement circumstances.

Facilitating all consultation and engagement activities with affected vendors.

Providing support and assistance to vulnerable groups.

7. Ensuring monitoring and evaluation of the PAPs and the undertaking of appropriate remedial
action to deal with grievances.

8. Ensure the GRM is communicated to all stakeholders from the early stages of the
resettlement process.

9. To ensure that business reinstatement of vendors is satisfactorily implemented.

o o

6.2.2 Formation of Project Affected Persons Committee

Under the guidance and coordination of the RAP implementation Committee, the Project Affected
Persons Committee will be formed and shall act as a voice for the vendors. The committee shall comprise
of the following:

1. Mpigi Central Market Committee Chairperson (Committee Chairperson)
2. Arepresentative from the Area Local Council One Office (Local Council One Chairperson)
3. Chairpersons of each business sector in the Market
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4. Arepresentative of People with Disabilities (PWDS)

5. Arepresentative of women
6. A representative of youths

6.2.3 Responsibilities of the RAP Implementation Committee

The committee shall be responsible for the following:

6.24  Capacity Building for The Committees Established

1. Conducting extensive consultation with the affected vendors to gather their concerns,
interests, and grievances.

2. Coordinate the relocation of vendors to the temporary market and reinstatement of all

vendors in the re-constructed market.

3. Serves as dispute resolution body to negotiate and solve any problem that may arise relating
to resettlement process. If it is unable to resolve any such problems, will channel them

through the appropriate grievance procedures laid out in this RAP.

4. To define clear roles and responsibilities of the various parties involved in managing

grievances.

5. Ensure the GRM is communicated to all stakeholders from the early stages of the

resettlement process.

MoLG will orient and train the selected committees on performance of their roles and responsibilities.
Capacity building committee is formed with committee of GRM, PAP and RAP. GRM committee is
consisting of 10 people, RAP committee consist of 10 people, and PAP committee consist of 20 people.
The committees will also be facilitated with transport, equipment, and allowance to adequately perform
their duties. The committee will have 2 sittings in a year and therefore, there will be a total of 4 sittings in
two years.

6.2.5 Budget for capacity building

The overall capacity building budget for two years (period of vendors’ stay at the relocation market) is
UGX 4,200,000= (Uganda Shillings Four Million Two Hundred Thousand Only). The breakdown of the
budget is in table 5 below.

MoLG should regularly follow up on operation of the committees and ensure that they are fully constituted,
and operational Resettlement Plan implemented effectively. Below is the budget for capacity building.

Table 5: breakdown of capacity building budget

S/No. | ltem Quantity Unit Cost Amount Per | Sitting Twice | Sitting for 2
Sitting a Year Years (4 Times)
g | Alowance for Capacity | o e | 20000 800,000 1,600,000 | 3,200,000
Building Committee
2| Refreshments and Bites 200,000 200,000 400,000 800,000
3 | Stationary 50,000 50,000 100,000 200,000
Total 1,050,000 | 2,100,000 | 4,200,000
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6.3 Assessment of Rights of Ownership

The RAP team established that land where the current market is and still proposed for the reconstruction
of a modern market belongs to Mpigi Town council. This was further proved by undertaking a title search
in the ministry of lands and this evidence is appended to this report in Appendix 1.

The team further discovered that the land earmarked to act as temporally relocation site for vendors in
the market also belongs to the town council and proof is also attached to this report in Appendix 2.

6.4 Compensation/ Resettlement Assistance

There will be economic displacement of about 607 vendors in Mpigi Central Market as obtained from the
vendor validation process conducted and information given by the vendor market leadership and Mpigi
Town Council. The allocation of stalls shall be done in close consultation with relevant Mpigi Town Council
officials through an approach that shall be mutually agreed between all parties.

This report encourages the project management through a grievance redress committee to hear out any
grievances that might arise and advise traders accordingly. This will help in increasing the acceptability
and support of the project by both the traders and the neighbouring community.

6.5 Eligibility

Only verified vendors shall be eligible for relocation to the temporary market site and reinstatement back
in the new market. As for this RAP, a bona fide vendor is used to mean or include a person who owns,
rents or sub- rents a kiosk, lockup, stall, stand, store, and any other facility in the market including persons
operating in open spaces within the market. The verified vendors are shown in the table below.

Table 6: A table Showing Verified Vendors

Category of vendors xalues Provi_de.d by | Values Proyided by | Values Obtained by
endor Association Town Council Consultant

Lock up shops 71 38 36

Vegetable stalls 144 146 148

Lukuubo Vendors 58 52 50

Outside/Daily vendors 126 103 90

Tuesday vendors - 64 60

Road side vendors - 195 173

Butcheries 9 9 7

Total 408 607 564

Source: Final Detailed Needs Assessment Report - August 2022

Out of the above 564 vendors, 347 were females and 217 are males. Apart from the roadside vendors
(173), all the other vendors are likely to be relocated to the proposed relocation site hence vulnerable to
market construction effects. It was discovered that 18% of the vendors were widows or widowers. The
market at the time of the survey 11 pregnant women and 39 orphans though grown and can sustain
themselves.

Non-bona fide vendors shall be given opportunity to apply for workspace in the new market after all bona
fide vendors have been fully reinstated. As for this RAP, a non-bona fide vendor is used to mean or
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include a person who was not found operating inside the market who may wish to obtain workspace after
redevelopment of the market.

Vendor validation will be further assessed by the Town Council and MoLG to ascertain the exact number
of vendors to be in the newly constructed market. At completion of Mpigi central rehabilitation, verified
members will first be give locks or stalls and new registered vendors will also be given space.

The criteria of giving stalls or lockups will be on a basis of one vendor one stall or lock-up.

6.6 Principles and applicable rate for compensation

Vendors will not be compensated in cash. They will be given waivers for the period of their operation at
the relocation site. The waivers will be on rent, trading license and market dues. The applicable rate for
waivers was determined by the annual revenue collection sum from Mpigi Central Market. The audited
annual revenue collection computation of the market gate was availed by Municipal Council during needs
assessment. See table 16 (Total waived cost).

6.7 Estimate of actual losses and their compensation

Vendors and their leaders expressed fears of losses to be incurred during relocation and while at the new
site to the RAP team. However, there will be no direct compensation towards these anticipated losses to
be incurred during relocation to the temporally market site and then back to the newly constructed market.
To lay their fears, the Ministry of Local Government together with Mpigi Town Council leadership signed
MOUs with vendors in presence of the market management committee that included responsibilities of
the vendors and those of the Town council and MoLG as listed below.

VII.  During the relocation each Vendor will make necessary self-transfer and facilitation to the area
for which the Vendor will have been allocated.”
VIIl. ~ The Town Council in collaboration with the Ministry of Local Government, will develop the

Temporary Relocation Site and provide temporary basic facilities including Grading, Levelling of
the area, Fencing, water, electricity, and adequate sanitation facilities.

IX.  Vendors while at the Temporary Relocation Site will not pay Rental Fees, Trading License and
Market Dues. Vendors shall only pay for Utilities, Garbage Collection and Security.

X.  The relocated vendors will be given first priority of getting stalls in the newly constructed market.

Xl. The temporally relocation time will be between 2-3 years.

XIl.  Vendors will only pay costs of maintaining the water and power as well as sanitation and hygiene
costs at the temporal market site.

It should however be noted that the costs of covering up all the commitments such as preparing the
temporary relocation site, the waiver for not paying rental fees and taxes, trading licenses and market
dues is treated as compensation.

6.8 Consultations and negotiations held

The last consultative meeting was held in July 2023 whereby Government of Uganda through MoLG and
Mpigi Municipal Council entered Memorandum of Understanding/Consent Agreement with the vendors
for implementation of the RAP. See Appendix 4

6.9 Physical Relocation Measures

In preparation of the project commencement, the following physical relocation measures shall be put in
place to facilitate business continuity among the vendors during the period it will take to complete the re-
construction of the market.
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» Alternative site at the playground was identified by the Mpigi Town Council officials where the
Vendors shall be temporary relocated to pave way for the new market construction activities.

» The identified site shall be prepared and furnished with the necessary facilities such as; a VIP
latrine, fencing, water supply, electricity, gates, security lights, security guards, some shades to
create a conducive business environment as captured under paragraph viii of the MoU signed
as appended to this report in Appendix 5.

» Vendors shall also be allowed to salvage materials demolished from the old market to enable
them construct temporary makeshift structures such as kiosks, shades among others at the
temporary site.

6.10 Sustainable Livelihood Restoration Plan Measures

Livelihood restoration is a key component of the resettiement process. It helps to prevent and mitigate
the potential adverse impacts likely to be suffered by PAPs as a direct result of the resettlement. It focuses
on initiatives beyond compensation. It considers other post compensation support initiatives and social
and economic considerations. Although project will not involve economic displace of livelihoods, the
following plans will facilitate restoration of livelihoods by the end of the project life.

As part of sustainable livelihood restoration, for the short term a temporary market structure has been
prepared to facilitate business continuation during project implementation. This structure shall enable
vendors to continue transacting business as they await the completion of the new market structure.

For the long term, the Government of Uganda is to develop a modern and standard market structure to
which the Vendors shall be reinstated upon completion. The structure will not only improve livelihoods for
the bona fide vendors but also shall improve the working environment in which Vendors transact business
as compared to the current state of the Market.

6.11 RAP Disclosure

Upon approval of the RAP by the AfDB safeguards team, Ministry of Local Government represented by
the Program Facilitation and Project Support teams in collaboration with the leadership Mpigi Town
Council shall publicly disclose this RAP report and associated documents to the affected vendors, who
also double as project beneficiaries.

The RAP disclosure date shall be communicated to the Town Council officials to prepare the vendors in
advance to receive the information documented in the RAP report. The documents to be disclosed shall
include; RAP Report, Updated Vendors’ Register, Composition of the RAP, PAPs and GRM committees.
Memorandums of Understanding (MoUs) and Consent letters shall also be disclosed to the vendors for
signing prior to relocation to the temporary site.

6.12 RAP Implementation schedule
6.12.1 Key activities during RAP implementation

Based on the activities identified, it is proposed that the RAP implementation will run for 3 months.
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Table 7: RAP implementation activities

Category Activities Time in Months
1 2 |3

Preparatory Formation of RAP Implementation Team and PAPs
Committee;

Preparation of temporally relocation site of the market

Clearance and approval by regulatory authority and Bank
Formation of Grievance Redress Committee;

Capacity Building for the Committees

Development of stakeholder engagement materials
Implementation | Setting up of GRC

Disclosure and final agreements with individual PAPs
Implementation of RAP

Serving notices to all PAPs

Relocation of PAPs to the temporary relocation site

Mand E Until RAP
completion audit

1. Preparation of Temporary Resettlement Area
The Ministry of Local Government shall provide a sum of UGX 200,000,000= (Uganda Shillings Two
Hundred Million Shillings Only) to Mpigi town council to be used in the preparation of the relocation
site inclusive of fencing off the relocation sites, installation of power, construction of toilet facilities,
provision of waste management skips and securities for the vendors at the temporary sites.

The breakdown of the budget for preparation of temporary resettlement area
is in table below.

Table 8: The breakdown of the budget for preparation of the temporary relocation site

S/No. | ITEM UNIT COST (UGX)
1 Levelling of the relocation site 30,000,000
2 Fencing of the relocation site using chain link 60,000,000
3 Installation of utilities (electricity and water supply systems) 25,000,000
4 Construction of Toilet Facilities 50,000,000
5 Demarcation of area for the vendors using poles 15,000,000
6 Purchase of the skips for waste management 15, 000,000
7 Miscellaneous 5,000,000
TOTAL 200,000,000
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2. Roles and Responsibility of Project Coordination Unit during Temporal Market Relocation

Town Councils

1. Coordinate and engage mandated institutions in the supply and provision of utilities like water
and electricity.

2. Sourcing service providers and contractors for all activities in this phase.

3. Conduct physical planning of the temporary site including allocation of working space to
vendors.

4. Allocation of the budgeted resources.

5. Enforcement of the implementation of compensation package.

6. Improvement of access roads to the site.

7. Inform the public of the temporal relocation of the market via megaphones and local radio

stations.

8. Municipal council together with the vendors’ association will inform vendors of the physical
zoning of the temporary market area as per the different trades.

Market Vendors and Vendors’ association

1. Participate in planning and business zoning of the Temporary site.

2. Mobilize and sensitize Market vendors for relocation.

3. Participate in allocating working space in the temporary site to the bona fide Market vendors.
4

Mobilizing and sensitizing the Public about the new market location so that their clients and
customers can allocate the traders.

Note: Consultative meetings, radio talk shows, stakeholder engagement meetings and dissemination
drive around the Market and Town Council during the Market Days will be used. Languages mainly local
language, Luganda and English will be used.

3. Sensitization of PAPs
The sensitization process is / shall be conducted in an interactive manner by the RAP team together with
members of the PAP committee and local government officials from the Town Council and The District
Local Government. Key issues to sensitize vendors on include,

Conditions for Compensation

Entitlements of PAPs during RAP implementations
Market Reinstatement Plan

HIV/AIDs awareness

6.13 Update of Vendors’ Registry

Under the Terms of Reference for Design and Bid Documentation, the Consultant as a Nuetral Person
was tasked to Validate the Register of Vendors. A validation of vendors’ register ascertaining the number
of vendors operating in the market was done created baseline information that will be used to guide the
relocation and resettlement process.
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The validated vendors are the bona-fide vendors who will be liable to temporary resettlement and
reinstatement to the redeveloped market. Other new vendors will be considered after resettlement of
these validated vendors.

6.14 Relocation of Vendors to Temporary Market Site

After setting up of the temporary relocation site, the RAP Implementation Committee together with the
PAPs Committee will take on the task of allocating workspace to vendors at the temporary relocation site.

e The PAP committee under guidance of the Municipal/Town councils will inform vendors of the
physical zoning of the temporary market area as per the different trades.

e Vendors with movable structures shall be allocated space/ ground for pitching their structures.
The committee shall use pegs and numbers to mark space allocated to each vendor. This will
minimize scramble for space among vendors that would arise if the “first come first serve”
system was used.

e Relocation shall be done in a phased manner basing on the different categories of trade and
vulnerability groups in the market to minimize congestion and traffic during shifting.

e Shifting schedules shall be developed indicating have different days for specific trades and
special timing for People with Disabilities.
6.15 Reinstatement of Vendors in the Redeveloped Market

Upon completion of market, the RAP Implementation Committee together with the PAPs Committee will
take on the task of allocating facilities to vendors in the new market.

¢ The committee shall issue allocation letters to each vendor allocated workspace in the market.
The letter shall stipulate the type of facility allocated and its position number in the market.

o Reinstatement of vendors in the new market shall be done in a phased manner basing on the
different categories of trade and vulnerability groups in the market to minimize congestion and
traffic during shifting.

o Shifting schedules shall be developed indicating have different days for specific trades and
special timing for People with Disabilities.

e First to be allocated facilities will be all bona-fide vendors in accordance with the market
zoning given in the project design.

o After all bona fide vendors have been allocated facilities; non- bona-fide vendors will be given
opportunity to apply for surplus space in the market.
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6.15.1 The Reinstatement Budget

The overall budget of reinstatement of vendors in the new market will be UGX 30,000,000= (Uganda
Shillings Thirty Million Shillings Only). Below is the breakdown.

Table 9: Reinstatement budget

S/No. | Item No. Of | Number | Unit cost | Total
people | of days amount

1 RAP committee 10 14 50,000 7,000,000

2 PAP committee 20 14 30,000 8,400,000

3 Fuel - - - 6,000,000

4 Drivers 3 14 50,000 2,100,000

5 Meeting facilitation for RAP committee 10 1 40,000 400,000

6 Meeting facilitation for invited guests e.g. | 10 1 50,000 500,000
LCV, DPC, RDC, DISO, Mayor etc

7 Meeting facilitation for PAP committee 20 1 20,000 400,000

8 Tea, lunch, water for participants 60 1 30,000 1,800,000

9 Stationary 250,000

10 Radio announcement 300,000

11 Public address 250,000

12 Security personnel 14 5 30,000 2,100,000

13 Miscellaneous 500,000
Total 30,000,000

6.16 Cut-off Date

Cut-off date is the date of completion of census and validation the Register of PAPs after which persons
occupying the market after cut-off are not eligible for compensation. The applied cut-off date for Mpigi
was 23rd March 2023.

Vendors were registered and validated. Only validated vendors shall be given priorities in allocation of
space at the relocation site. These vendors consented to Temporary Relocation Arrangement during the
re-construction period and Signed and MoU/Consent Agreement as detailed in Appendix 4.

6.17 Entitlements

The right to benefit will only be granted to Vendors whose assets will be demolished and those who will
have to move their assets to a different location and/or relocation site. Such vendors will be given space
in the new market.

6.17.1 Evidence that negotiation of the valuations and prices has been undertaken with each
individually affected person/household, without any social pressure, in a fair and
equitable manner.

The Government of Uganda through MoLG and Mpigi Town Council entered a Memorandum of
Understanding/Consent Agreement with the Vendors (Project Affected Persons) for implementation of
the RAP.

It's evident by the Consent Agreement in the MoU. See Appendix 4.
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An understanding in representation section (ix) states that; Vendors while at temporary relocation site
will not pay rental fees, trading license and market dues. Vendors shall only pay for utilities, garbage
collection and security.

6.17.2

Entitlement matrix

The table below defines the eligibility for compensation and rehabilitation assistance for impacts /losses
for different types of assets for different categories of PAPs.

Table 10: Eligibility for Compensation

Type of Loss | Eligibility Compensation Strategy

Loss of | Mpigi Central Market Vendors, | The Government of Uganda will provide a waiver
income by the (Loss of income through on _the taxeg and dueslpayablel by the vendors
vendors during the time they will take in the temporary

transportation and change of
location which may affect the

relocation site and the first three months of
reporting to the new market.

for daily
operations

turn  up of their daily
customers). The government will provide a channel through
which all the vendors who may wish to advertise to
do so for their daily clients to know their new
locations.
Loss of space | Market vendors

(Lock-ups and other facilities
will be demolished to pave way
for the redevelopment of the
market).

The Government through MoLG will provide a sum
of UGX. 200,000,000/= (Uganda shillings, two
hundred million only) for temporary relocation of
market to cater for grading, waste management,
sanitation and fencing etc. Refer to table 8(The
breakdown of the budget for preparation of the
temporary relocation site)

Bona-fide will be given space in the relocation sites
to establish temporary facilities.

All the current sitting vendors will be allocated
facilities in the new market with a value better than
the current occupied facilities.

Bona-fide vendors will be given first priority during
the allocations of the lock-ups

Loss of wage
Labour

All employees who lose their
jobs because of project
construction activities.

Ensure transfer of jobs/identification of similar jobs
at temporal market site and the new market.
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CHAPTER7. STAKEHOLDER ENGAGEMENT

7.1 Approach to stakeholder engagement

It is important to note that stakeholder engagement is a significant activity within the development and
management of the Project. The Consultant identified and engaged several stakeholders including those
that can influence the project, those that had interests in the project and those that were to be affected
or benefit from the temporally RAP process for Mpigi market reconstruction.

This report entails strategies and process of promoting consultations/participation of the stakeholders
including the affected people in compensation and resettiement activities, and how their views are being
taken care of. It also proposes plans to disseminate RAP information during implementation.

7.2 Principles of Stakeholder Consultation and Participation

The RAP Consultants, on behalf of MoLG conducted a number of stakeholder consultations which were
guided by the following principles.

1. Free of manipulation, interference, coercion, and intimidation.

2. The engagement to be conducted early enough to scope issues and influence decisions to which
they relate.

3. Two-way conversation so that both sides can exchange views and information, to listen, and to
have their issues addressed.

4. Gender-inclusive through awareness that men and women, the youth and elders as well as
different strata of society often have differing viewS/No.eeds.

5. Localized to reflect appropriate timeframes, context, and local languages.

7.3  Stakeholder Identification and Analysis

The RAP team for Mpigi Cenral Market identified several stakeholders to kick start the stakeholder
engagement process that resulted into generation of a list of key stakeholders. The identified key
stakeholders included Vendors in the current market, Market neighbourhoods, the Local community,
Vendor’s leadership, and Town council leaders, Ministry of Lands Housing and Urban Development, and
the Ministry of Gender, Labour, and Social Development.

A stakeholder identification matrix was used to identify and analyse all the stakeholders that were
involved, affected and those that will play a crucial role in the implementation of RAP. Stakeholders were
identified and analysed according to their responsibility, influence, proximity, dependency,
representation, and policy and strategic intent. Refer to table below.

Table 11: Stakeholder Categories

Category Stakeholder Mandate

Central Ministry of | The Ministry of Gender, Labour & Social Development (MGLSD)
Government | Gender, Labour | is responsible for coordinating social development in Uganda. In
Ministries, and Social | collaboration with other stakeholders, MGLSD is responsible for
Departments | Development inspecting state of occupational safety, labour relations,
and Agencies community empowerment, protection and promotion of rights and
(MDAs) obligations of vulnerable groups for social protection and gender-

responsive development.
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Category Stakeholder Mandate
National NEMA was established under the National Environment Act Cap.
Environment 153 as the principal agency in Uganda charged with the
Management responsibility of coordinating, monitoring, regulating, and
Authority supervising environmental management in Uganda. In this
(NEMA) context, NEMA will be responsible for ensuring proposed
mitigation measures are implemented, monitoring compliance with
approval conditions, and ensuring any other impacts that may
arise are mitigated.
Ministry of | Ministry is responsible for providing policy direction, national
Lands Housing | standards and coordination of all matters concerning lands,
and Urban | housing, and urban development, as well as putting in place
Development policies and initiating laws that ensure sustainable land
management, promote sustainable housing for all and foster
orderly urban development in the country. The ministry is
supposed to confirm the proposed development and land
ownership.
Ministry of Local | The ministry is to guide, harmonize, mentor and advocate for all
Government local governments in support of the vision of government to bring
about socio-economic transformation of the country.
Ministry of | The Ministry of Health is set up with the mandate of stewardship
Health and leadership of the health sector. The ministry or representative
at the district will guide establishment of effective health practices
at the market.
Department of | The department is responsible for among others with the
Disaster responsibility to coordinate development of capacities for
Preparedness at | prevention, preparedness, and response to natural and human
Office of the | induced Disasters and Refugees. The department will be
Prime Minister | responsible for ensuring availability of early warning to local
community of any suspected emergencies and support response
in case of occurrences.
Local Town  Council | e Municipalites have powers to oversee implementation of
Government | Leadership development activities under supervision of their relevant
departments such as Works, Environment, Lands and Water
Resources.
e At the Town Council Level, the Environmental Officer,
Engineer and Community Development Officer will participate
in monitoring the project construction and operation to ensure
that mitigation measures are adequate and advice or point out
additional  compliance  requirements  following  their
inspections.
Local Vendors, The local community members are the stakeholders that are most
Community | Neighbourhoods | directly affected by the impacts of the RAP. The developer is
(PAPs) and Market | supposed to take all measures necessary to seek the views of
Leadership PAPs through public meetings, intended to share information on
project objectives, project activities, eligibility criteria, relocation
measures, relocation site among others.
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7.4  Objectives of Consultation and Disclosure

The primary purpose of the stakeholders’ consultations was to provide an overview of the project to the
relevant agencies, stakeholders, and the market community in the planning system for the market. This
allows most affected by proposed developments — to make an input at both planning application and
planning appeal stages.

If the development is permitted and proceeds, its implementation will affect the businesses people trading
in the market, for such a period as construction shall take. Market upgrading works can bring jobs and
economic prosperity to the area, but they can also arouse socio-economic concerns. It is important;
therefore, that a temporally resettlement be done to current users of the market to pave way to the
reconstruction of the market. This had to be made clear to Mpigi town council so that they participate in
the resettlement as they are official representative of MoLG and directly supervise the implementation of
all the activities to be undertaken during the RAP implementation.

Consultation helps local people to understand how the proposed construction activities will affect them,
and how the developer will operate to the highest possible social standards. Adoption of a formal “good
neighbor” policy by the implementor is essential to win the support of the affected community for the
successful project implementation.

In the context of this RAP, stakeholder consultation aimed to achieve the following objectives:

e To introduce the temporally resettlement requirement for the current users of the market to all
stakeholders and prepare vendors for resettlement and the receiving communities to receive the
vendors.

e To provide sufficient, accessible, and objective information to all stakeholders and interested
parties that will assist them to participate in the whole process of resettlement.

e To get views from stakeholders on RAP, the anticipated benefits, fears, expectations,
opportunities, concerns, and suggestions on how best the resettlement can be done.

e To seek stakeholders’ collaboration, cooperation, and participation in the RAP preparation and
implementation cycle

e To collect all relevant information about the socio-economic trends, practices, and norms in the
area within which the resettlement and project implementation are to be undertaken.

7.5 Stakeholder Consultations Undertaken
7.5.1 Consultations

Several Stakeholder Consultations were undertaken at various stages. These included consultations with
PAPs on 21st - 22nd September 2021, 20th March 2022 and 23rd March 2022 (During Design and Bid
Documentation up to Council Approval), 10t November 2022 during MATIP-3 AfDB Preparation Mission
and 26t June - 6th July 2023 during review and signing of MoU/Consent Agreement. Joint Presentations
of Design Deliverables at various stages i.e., Inception Report on 14t July 2021, Draft Needs
Assessment and Preliminary Design Reports on 17th - 18th November 2021 and revised ones on 9th
December 2021. Joint Presentation of Draft Detailed Design Reports on 9th - 11th March, 2022. 25th
October 2021 to 25" November 2021 consultations with various MDAs and 28t June - 17th July 2023
during the preparation of RAPs. The details of some of the meetings are attached in Appendix 7”.
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Figure 18: Stakeholder Engagement with Mpigi Town Council and District Technical and Political
officials

Focus group discussions

A Focused group discussion (FGD) was held with Mpigi Central Market Management Committee (04
members in attendance) on 231 March 2023. This was aimed at Understanding the operation of the
market and the different challenges and ideas and briefing them about the project. See the List of the
Members who attended in Appendix 5. The details of the attendance by Gender are as summarised
below.

. Number of Participants

S/No. Date of Meeting No. of Male No. Female
1 21% September 2021 11 2
2 22" September 2021 10 2
3 23 March 2022 14 6
4 10" November 2022 17 7
5 26™ June — 6™ July 2023 271 247
6 171 - 18" November 2021 40 18

25" October 2021 to 25" November 2021 15 12
7 28th June — 17th July 2023 10 10

Total 388 304
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Figure 19: Group discussion with Mpigi central market management committee

One-on-one Engagement

Some technical officials from Mpigi town council were engaged on one- one basis while considering their
vital role in the study; community development officer, Town Clerk, Town Council Finance officer, among

others. In addition to this, market vendors and locals were engaged individually, either formally or
informally during the social economic assessments.
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Figure 20: One on One Engagement with Vendors during the Socio-Economic Survey.
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7.5.2 Stakeholders’ views/concerns

Table 12: A table showing concerns of stakeholders.

Stakeholder

Views, Concerns and Suggestions

Mpigi Town Council
and District technical
and political officials

The land where vendors will be relocated temporally is owned by the town
council.

The town council is willing and supportive in the resettlement process.

All the vendors will sign consent/MOUs before relocation to be assured of
their stalls in the new market.

Town council will provide social amenities like electricity, water, toilets at
the new site.

Town council will not collect taxes from vendors for the period when the
market is under construction.

Vendor management
committee

Town council should contribute something to all vendors to facilitate the
relocation process.

Customers at the new site will reduce though this will be short-lived.

The council should ensure that the new place has facilities that vendors
use daily like source of power, water, gender sensitive toilets among others.
The council should impose a waiver on market taxes for the time being.

Vendors (PAPs)

Willing to relocate if assisted.

Policies and penalties should be set up for those selling along roads or
setting up stalls. These prevent customers from entering markets.
improving on security as many cases arise in these existing markets.
Parking space should be provided.
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CHAPTER 8. GRIEVANCE REDRESS MECHANISM

8.1 Grievance Process

This mechanism, therefore, describes avenues for affected persons to lodge complaints or grievances
against the project, its staff, or contractors during its implementation. It also describes the procedures,
roles, and responsibilities for addressing grievances and resolving disputes. Every aggrieved person shall
be able to trigger this mechanism to quickly resolve their complaints.

8.2 Objectives of Grievance Redress Mechanism
The GRM aims to:
1) Provide project stakeholders with a clear mechanism of resolving grievances.

2) Setup and make known to all stakeholders a clear, accessible, transparent, and efficient system
for receiving and resolving grievances.

3) Record, categorize and prioritize the grievances.

4) Provide an environment that fosters free and honest exchange of information and ideas about
resolving received grievances.

5) Promptly resolve grievances in consultation with RAP implementation committee within a
specified timeframe

6) Escalate unresolved grievances in line with GRM procedure.

8.3 Grievance Redress Management Principles

A non-judicial mechanism for the management of grievances and disputes shall be put in place. The
project affected and impacted persons shall be encouraged to utilize these structures to register and
resolve grievances related to the Mpigi Central Market re-development project. It should be noted that
the affected persons will be able to trigger this mechanism, while still being able to resort to the judicial
system. The mechanism will be based on the following principles:

1) Affected persons will have easy access to deliver grievances and complaints.

2) Grievances can be submitted by any stakeholder either orally (and will be recorded) or in written
form through the established channels, at the town council Office and or Community based
GMCs.

3) Any grievance will be registered, acknowledged receipt of, and tracked until it is closed.

4) The grievance management arrangement will include two tiers of extra-judicial, amicable review
and settlement, with the first one internal to the Project Support Team in liaison with the existing
structures and the second one with involvement of external parties. The third tier will be the
judicial system, for those grievances that cannot be resolved.

5) The host community and especially PAPs shall be informed about the grievance mechanism
and how they can make use of this process. The communities and other stakeholders were
informed through community meetings about the grievance mechanism.

6) Grievances will be recorded by using a complaint register in English or local language. The
complaint register will be available for recording complaints and will contain details regarding
the grievance as well as the name and address of the applicant, application date, type of
application and the name of the persons receiving the grievance. The forms will be logged in a
register where they will be tracked through to a suitable resolution.
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8.4 Composition of Grievance Management Committee
84.1 RAP Implementation Committee

The Town councils will be the lead implementers of this RAP. The committee comprises of a team of
technical personnel from MoLG and Town Council. These include,

1) The Town Clerk (Chair of the Committee)
2) Commercial Officer (Secretary to the Committee)
3) Chairperson LC3

4) MATIP-3 Project Facilitation Team Representative
5) The Town Council Engineer
6) The Physical Planner
7) Finance Officer

8) Agricultural Officer

9) Community Development Officer
10) PAP Committee Representative

8.4.2 Roles and Responsibilities of the committee
The RAP Implementation Committee will be responsible for the following:

1) Overseeing the implementation of the RAP.

2) Overseeing the formation of the PAP Committee.

3) Ensuring maximum participation of the affected people in the planning of their own resettlement
and post resettlement circumstances.

4) Ensuring monitoring and evaluation of the PAPs and the undertaking of appropriate remedial
action to deal with grievances and,

5) To ensure that business reinstatement of vendors is satisfactorily implemented.

8.4.3 The PAP Committee

The RAP implementation Committee will guide the vendors to form a committee to represent them. The
PAP Committee will act as a voice for the vendors to communicate their interests, concerns, and
recommendations. The committee will act as an intermediary between the PAPs and the developer. It
will comprise of the following: -

1) Market Chairperson

2) Local Council Chairperson if different from the Market Chairperson
Chairpersons of each business sector in the market

Women representative

PWD representative

Youth representative

Representative for the elderly
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8.4.4 Responsibilities of the PAP committee
The committee will be concerned with the following:
1) Coordinating relocation and reinstatement of all vendors in the market.
2) Allocating market facilities in the temporary relocation site and in the redeveloped market.

3) Public Awareness: Includes extensive consultation with the affected people so that they can
air their concerns, interests, and grievances.
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4) Dispute resolution: serves as dispute resolution body to negotiate and solve any problem
that may arise relating to resettlement process. If it is unable to resolve any such problems,
will channel them through the appropriate grievance procedures laid out in this RAP.

5) Ensuring vulnerability inclusion during resettlement process

8.4.5 Capacity Building for the Committees

MoLG will orient and train the selected committees on performance of their roles and responsibilities. The
committees should also be facilitated with transport, equipment, and allowance to adequately perform
their duties. MoLG should regularly follow up on operation of the committees and ensure that they are
fully constituted and operational.

8.5 Grievance Redress Mechanism Process

There are four major steps that shall be followed in resolution of a grievance. These are explained below.
First and if possible, a response should be given when available to close any grievance out at the level 2
where applicable. Where the resolution availed to the complainant is not accepted at the second level, it
is then brought forward to levels 2, 3 and 4. At each level below steps 3 (Investigate and Respond) & 4
(close Out) are repeated. On receipt of any grievance, a grievance form must be filled, and this should
indicate the following:

1) Details of the complainant (full names).

2) Details of the witness if any.

wW

)
) Details of the grievance; what happened exactly; the place where it happened; the
)

4) Parties involved; the time or date when it happened; the circumstances under which it happened;

as well as the result of the problem.
5) Grievance category, description, provision of a solution, indication of solution acceptance or not.

6) Acknowledgement of receipt of grievance and further investigations for levels 2 to 4 where
applicable; and,

7) Formal close out and an indication of complainants’ satisfaction with the resolution process.
Step 1 - Establishment of Grievance Management Office

It is very important that a designated office at the Town council should be established, to receive the
aggrieved persons. The office will be equipped with systems compatible to project and staffed with
qualified personal to handle project community related complaints.

Step 2 - Receipt & Acknowledgement: A complaint may be reported with evidence can be reported to
any member of the grievance committee. Complainants should have as much evidence as possible to
support investigations and these may include witnesses, photographs, recordings, and many others.

The complainant should fill out the grievance form, with the secretary to the GRC if required, take a copy.
If a member of the GRC receives a grievance orally e.g., by phone, or in the case where the complaint
cannot write, the form has to still be filled in front of the complainant and signed with a witness.

Step 3 - Record, Assess & Assign: The GRC members should listen to the complainant; record his/her
concerns in Grievance Form; and ensure that it is dated and signed by the Complainant with the guidance
of the client care officer which creates the record of the grievance. The GRC should ensure that the
complainant is satisfied with what was recorded in the grievance form and if need be, the form can be
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scrutinized by a person (witness) nominated by the complainant to check that the information recorded
is correct.

Step 4 - Investigate & Respond: The GRC and other members of the committee should investigate the
concerns raised before meeting the complainant. The purpose of the investigation is to verify the validity
and assess the significance of the grievance. During the investigation, GRC should provide regular status
updates to the complainant in an appropriate form. The responses must be given to the Complainant in
a timely manner and all efforts should be made to ensure that the complainant documents their response
to the suggested solution. If the Complainant agrees to the solution, then the issue is closed out. If
complainant is not satisfied, then the concern/s is escalated into levels. In this case the concern or
grievance shall be directly handled by the project support team.

8.6 Reporting

The GRC shall make monthly grievances management reports with gender disaggregated data,
highlighting information regarding the status, management, coordination, and implementation of the
grievance mechanism. Key indicators relevant for the monthly or quarterly GRM reporting shall include;

1) Number of grievances received / month or week.

2) Number of outstanding grievances currently within each tier of the GM.
3) Number of outstanding grievances and reasons for non-resolution.

4) Number of resolved and closed out grievances.

5) Number of closed out grievances on stipulated period allowed.

6) Number of escalated grievances and reasons for escalation.

8.7 Gender Responsiveness in Grievances Management

Men and women may not only communicate their grievances differently but may also have different types
of grievances. Gender differences shall be taken into consideration when handling grievances especially
GBV, Sexual Exploitation and Abuse (SEA), and Sexual Harassment grievances. It is always important
to note that women and men might report different issues and our staff responsible for handling the
complaints shall avoid subjective value judgments that may lead to trivializing some complaints because
of gender. In situations where women or men may feel uncomfortable discussing a grievance with a
person of the opposite sex, the responsible officer shall provide the option of holding discussions within
someone of the same sex, both at the time of registering the complaint as well as during the review
process.

8.8 The need for maintaining a Grievance Register

There should be Grievance Register which would record all the grievances, complaints and issues the
stakeholders would wish to bring to the attention of the Developer. It should be kept at a place where all
will have easy access; preferably this should be placed at the office (allocated for the Grievance
Committee (GC)). It should contain the date of the entry, name, and contact details of the complainant;
nature of grievance, Signature (on one side of the Register) and actions taken to address or reasons the
grievance was not acted on, the signature of the GC and Complainant as to how the grievance was
closed and date (on the other side of the Register).

8.9 Recording of the complaints into the Grievance Register

The following steps are to be followed when the complaints will be received:
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1) Receipt of complaint (a verbal or in written) will be received by the Community Liaison Officer or
any other officer (a member of the Grievance committee).

2) The complainant can obtain the assistance from a member of the grievance committee to lodge
such an entry into the Grievance Register.

3) The Officer Responsible or the GC member, who is at present, will communicate with the complaint
in a language acceptable to the complainant.

4) After lodging the complaint in the register, the officer who recorded such complaint shall read to
the complainant what is recorded and sign the entry made into the Grievance Register.

8.10 Grievance Management Committee

GRM committee is consisting of 10 people. The committee shall subsequently be trained on their roles
and responsibilities, eligibility and as well as complaints handling mechanisms. The GMC shall act as
contact point for logging grievances for vendors and host community members and will follow up on
resolution and escalation of grievances. The Grievance Committee shall be trained in the areas below
for them to effectively execute their roles:

1)  Communication and interpersonal skills,
2) Conflict arbitration, and
3) Grievance redresses process comprised in this RAP report.

8.10.1

The GRC will be having 4 sittings in a year and 8 meetings in 2 years (the period when vendors will be
operating in the temporary relocation site). The overall budget for the GRC is UGX 1,760,000/= (One
Million Seven Hundred Sixty Thousand Shillings Only). The breakdown of the budget is below.

Table 13: GRC budget breakdown

S/No. | ltem Quantity | Unit Cost | Amount Sitting 4 times | Sitting for 2
per Sitting | a year Years (8 times)
1 Sitting allowance 10people 20,000 200,000 800,000 1,600,000
2 Refreshments 20,000 20,000 80,000 160,000
Total 220,000 880,000 1,760,000
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CHAPTER 9. MONITORING AND EVALUATION

9.1 Introduction

The purpose of monitoring and evaluation in this RAP is to report on the effectiveness of the
implementation of the RAP, disbursement of compensation and public participation, amongst others.
Monitoring will also involve evaluation of the performance of the grievance management process. The
monitoring framework proposed in this RAP includes, compensation complaints, grievance redress, and
assistance to vulnerable PAPs. The Monitoring and Evaluation (M&E) mechanism provides a basis to
assess the overall success and effectiveness of the different resettiement processes and measures.

9.2 Objectives

Monitoring and evaluation will be key components of the implementation of the RAP. The components
will have the following objectives:

1) Monitoring: Will consider the progress of the implementation of the RAP, including the progress
of key procedures such as site preparation, resettlement etc. Specific consideration will be given
to:

(i) Any emerging social or economic difficulties faced by vendors during relocation process.
(i) Compliance and completion of the relocation program.

2) Evaluation: Will consider the results and outcomes of the resettlement program, through an
assessment of the impact of the resettlement Program on vendors, their incomes, standards of
living, etc. The focus during the implementation of the resettiement plan will be on the compilation
of baseline data on the affected vendors that will enable the comparison during evaluation
missions.

9.3 Monitoring and Evaluation Framework for The Project

The Monitoring and Evaluation (M&E) mechanism provides a basis to assess overall success and
effectiveness of various resettlement processes and measures. The Monitoring of resettlement and
compensation activities shall be done in a two-pronged manner, that is, both internally and externally:

1) Internal monitoring - Internal monitoring will focus on activities implemented by the project team.
These include mainly monitoring progress regarding implementation of the different project
activities (activities monitoring) as well as establishing the impact of the project on the PAPs
(Impacts monitoring) on a continuous basis.

2) External monitoring - External monitoring focuses on processes and outcomes. External
monitoring consists of audits instituted by the different donor agencies to establish the level of
project compliance to the required performance standards and based on their findings to further
improve project implementation. These shall be instituted as and when the donors deem fit.

9.4 Vulnerability assessment

Itis essential that vulnerability is closely monitored in order to provide timely support to susceptible PAPs.
A vulnerability assessment shall be undertaken as part of quarterly auditing of all affected vendors, and
those that are most vulnerable shall be prioritized for target assistance. Key activities shall be to;

1) Update a set of criteria used to identify vulnerable PAPs;
2) Every three months visit vulnerable PAPs to assess key needs/ issues;
3) Develop a plan to address these issues.
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9.5

Monitoring and Evaluation Indicators

The monitoring and evaluation of the RAP will be done against the indicators presented in the Table

below:

Table 14: indicators of M&E

Activity

Monitoring Indicators

Means of Verification

Monitoring
Frequency

eTraining  schedules  for

committee members.

displayed at the temporary
site notice board.

eReview of  monthly
performance reports

e Monthly and quarterly field
monitoring inspections.

eMinutes of committee
engagements

Identification and [eRecord of evidence of [#Record of evidence of

acquisition of | ownership of the temporary | ownership of the temporary

temporary relocation site. relocation site.

relocation site.

Formation and |eRecord of vendor's’ committee | List of members of the | Monthly for Internal
Induction of RAP | formation engagements. committees and  the | monitoring

and GRM |eRecord  of training  for | contacts. Quarterly for external
Committees. committee members. eContacts of Committee | monitoring

Preparation of the
temporary
relocation site to
receive vendors

e Fencing of the relocation site

e Zoning of market area, ground
allocation markings

e Establishment of shades with
temporary stalls on site

e Sanitary facilities on site

o Utilities (water and electricity)
on site

o Status of access road

Daily and monthly site
inspection.

Daily ~ for internal

monitoring

Monthly for external
monitoring before
relocation

relocation site

dates and procedures.

Sensitization  of [eRecord on awareness raising | Review of monthly | Monthly for Internal
market vendors on | meetings with vendors on | performance reports monitoring
relocation and | relocation and reinstatement.
reinstatement e Record on public Quarterly for external
announcements and  talks monitoring
shows on radios and TV
Schedules for public
awareness campaigns
Update of vendors’ |e Pinned  lists of updated | Review of monthly | Monthly for Internal
registry vendors’ register. performance reports monitoring
o Schedules for further update of Quarterly for external
vendors’ register. monitoring
Relocation of leRelocation  schedules for [eReview  of  monthly | Monthly for Internal
vendors to the | vendors. performance reports monitoring
temporary ePublic notice on relocation [e Monthly field inspections | Quarterly for external

monitoring
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Activity Monitoring Indicators Means of Verification Monitoring
Frequency

eRecord of cash facilitation for
key vulnerable groups (PWDs
and the elderly above 60 years

of age).

eRecord of grievances from

vendors
Reinstatement of (e Reinstatement schedules for leReview ~ of ~ monthly | Monthly for Internal
vendors in the | vendors. performance reports monitoring
redeveloped e Public notice on reinstatement |e Monthly field inspections | Quarterly for external
market dates and procedures. monitoring

eRecord of cash facilitation for
key vulnerable groups (PWDs
and the elderly above 60 years
of age).

eRecord of grievances from
vendors

e \/endors’ allocation letters

9.6 The Monitoring and Evaluation budget

The Monitoring and evaluation of the resettlement of the vendors will be a critical activity that should be
handled in a manner that should not cause grievances, though grievances cannot be avoided completely.
To carry out the monitoring and evaluation successfully, a budget line of Ug shs.30, 000,000(Thirty
Million Shillings Only) has be drawn for facilitation. The details of the budget are as presented in table.

Table 15: The breakdown of the budget for Monitoring and Evaluation

S/No. | ltem Unit Cost Per | Number  of | Frequency Total  cost
Person Concerned (in 2 years) (UGX)
People
" | Travel allowances 250,000 05 8 10,000,000
2| Transport/ Fuel 1,250,000 8 10,000,000
3 Meeting Allowances 25,000 30 8
(20PAPs &10RAP) 6,000,000
4 Production of reports 125,000 8 1,000,000
S Miscellaneous 3,000,000
G.Total 30,000,000
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9.7 Monitoring and Evaluation Roles and Responsibility

It will be the primary responsibility of the RAP Implementation and Project Affected Persons committees
to monitor the implementation the RAP activities using the key performance measures and indicators that
are proposed above.

9.8 RAP Monitoring Schedule

Internal monitoring of the progress of implementing the RAP shall be undertaken monthly and quarterly
from the establishment of the cut-off date until the conclusion of the relocation of PAPs to the temporary
relocation site and re-instatement back into the new market.

During RAP implementation, evaluation will focus on reviewing the process to date and making
modifications to existing rehabilitation measures and other processes (e.g., grievance) where required.
This will allow modifications to the process to benefit the remainder of the resettlement process.

9.9 Reporting and Dissemination of The Periodic Reports

Performance monitoring reports shall be prepared by the RAP implementation committee at regular
intervals (Monthly, quarterly, semi-annually, and annually) beginning with the commencement of any
activities related to resettliement. These will be submitted to the Project Support Team and share with
relevant stakeholders and the AfDB.

9.10 RAP Completion Audit

This completion audit shall be carried out by a third party to establish whether the RAP has implemented
all activities needed to ensure compliance with resettiement commitments defined in this RAP and
applicable policies, and whether resettiement can be deemed complete. The completion audit of the RAP
implementation shall include:

1)  Summary of RAP performance;
2) Compliance review of RAP implementation process; and

3) Report on the quality of RAP implementation in terms of application of guidelines as provided in
the RAP.

The audit will verify results of monitoring of RAP implementation indicators and assess whether the
project achieved the resettlement objectives. The audit will also assess the efficiency, effectiveness,
impact, and sustainability of RAP activities. The aim is to learn lessons for application on future projects.
Finally, the audit will ascertain whether the resettlement entitlements were appropriate. A completion
audit report will be submitted to the AfDB and other relevant stakeholders. Among the key objectives of
the completion audit are.

1) To determine whether the developer’s efforts to restore the living standards of the affected
population have been properly conceived and executed.

2) To verify that all physical inputs committed in the RAP have had the desired effect; and

3) Measured socio-economic status of the affected population including the host population against
the baseline conditions of the population before displacement, as established through the census
and socio-economic studies.

4) When affected peoples’ quality of life and livelihood can be demonstrated to have been restored,
the resettlement and compensation process can be deemed “complete”.

5) Theindicators that will be a key reference point as part of the monitoring and evaluation exercise.
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CHAPTER 10. RAP COST ESTIMATES AND BUDGETS

10.1 Introduction

There will be no land take nor loss of property as such no compensation will be paid to the vendors/PAPs.
The developer (MoLG) will prepare the relocation site before the vendors occupy it.

10.1.1 The Cost of the waived Package

As form of compensation to the PAPs (The vendors), the MoLG in collaboration with the Municipal Council
will waive of the different market dues, trading licenses, ground rent to help the PAPs settle comfortably in
the relocation site for the entire period of the construction works which is estimated to take 2 years. The
waiver will continue for the next three months after the vendors have been reinstated back in the redeveloped
market. The details of the budget is as presented in table-

Table 16: The Total Waived Cost

Item Amount (UGX)
Average Annual Revenue Collection 73,330,000

2 years Waivers per Market (2* Average annual revenue) 146,660,000

3 Months Waivers per Market (3* Average annual revenue/12) 18,332,500
Total Waivers for Mpigi Central Market 164,992,500

10.1.2 Total Cost for the Full Inplementation of the RAP

The total cost for the full implementation of the RAP is UGX 430,952,500= (Uganda Shillings Four Hundred
Thirty Million, Nine Hundred Fifty Two Thousand, Five Hundred Only). This derives from budgets
allocation to various activities. See table below.

Table 17: Total cost for full implementation of RAP

S/No. | Item Amount (UGX)

1 Capacity Building Budget (Table 5) 4,200,000

2 | The breakdown of the budget for preparation of the temporary relocation site | 200,000,000
(Table 8)

3 | Reinstatement Budget (Table 9) 30,000,000

4 | GRC Budget Breakdown (Table 13) 1,760,000

5 | The M and E budget (Table 15) 30,000,000

6 | Total Waived Cost (Table 16) 164,992,500
G. Total 430,952,500
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CHAPTER 11. RECOMMENDATION AND COMMITMENTS

The main objective of this Resettiement Action Plan for Temporary Displacement (T RAP) has been to
present temporary resettlement principles, objectives, strategies, and actions for implementing and
monitoring temporary resettlement of vendors. The RAP has presented the project profile, relevant policy
and legal requirements, potential impacts and the appropriate mitigation measures, organisational
responsibilities, methodology for asset assessment and compensation, the socio-economic conditions for the
affected people, compensation and livelihood restoration measures, stakeholder management, grievance
redress mechanism, budget for RAP implementation, implementation time frame, and the monitoring and
evaluation framework.

The evidence presented in this RAP report suggests that the project will certainly cause temporary impacts
on the household, institutional, and community levels. The opportunity is that there are existing policies and
legislation held by the Government of Uganda and AfDB as well as institutional and organizational
frameworks that will be used to mitigate the adverse impact of the project on the PAPs through temporary
restoration.

Ministry of Local Government is committed to adhering to the RAP policies, principles, strategies, and actions
for compensation, land acquisition, and livelihood restoration.
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APPENDICES

Appendix 1: Land Title of Mpigi Central Market
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Appendix 2: Title Search for Mpigi Central Market Land
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Appendix 3: Land Title for Proposed Market Relocation Site
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Appendix 4: MOU/CONSENT AGREEMENT BETWEEN THE TOWN COUNCIL AND THE VENDOR
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Appendix 5: Stakeholder Engagement Lists
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Appendix 6: NEMA Certificate of Approval
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Appendix 7: Some Stake Holder Engagement Minutes
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1.0 |NTRODUCTION
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Devafopmaent  SpecisstMission  Leadar) Mr Makormen Loulsged,  Infrashisiuine
Engines;; Ms Gracia Kahasha, Consullan| Finanoal Economist M Duncan Mwesigs,
Agropales Ragship Coordineior, My Faall Azaye. F'me:unamam Officer. Ms, Janinah
Gasanah; Gander Consultant: Mr Robart Taymiorg, Fraglity and Resilers Officer. Me
Muthoni Neluhiu, Climete Changs and Gresn Grosth C tat(l, ghd M Gilbed Kagéte,
Dlaburssmeam AssisiEnt, underiook s Preparation Misson of the proposss Markets. and
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canaultations wilh other Seniar Govamment Offcialy in these Mimstries and Cepartmenis
The Mission siao held 2 consuliative mssting with Han. Rapheel Magez, Minister of Lol
Geviimment.  Fultber. fhe Mission held“a technical meating with the ongoing MATIP-2
Seanng Commiites comprising of ssmer representatives of the Ministes of Agrloufiune, |
NHmul Inthysstyy and Fishares, Gendar, | aber and Seelal Devslopmant, Trade Industry

gnd Ctoperatives: Works and Tresmport, snd the Nations] Erwvironmsnt Management
Authanty. The mission =lge held disoussiors (FAD and Tslarmilc Developrmert, Bank an
possibls co-financing of Frn]ul:t aciivites In Uganein,

13 Further, the Mission visied three of the propossd slyht promet sltes, namey, |gangs
Confral Markst ({gangs District), Mplgi Caniral Maskst (Mpigl District) and Masind; Cantral
Marlat (Magisid Distriet), whate & rmstwith (e skt stakeholders. inciutding polilicstand
techrical jeadars, grea Members of Pathement shting vendom, and priviste sector
organisstions nvelved |n agri-busiiess adiviies More si=s will be visited during the
aplirsizal nisson of e Project.

14 Duiing thess consultalions and discussions, the Misslor sl [he Govednmant
cortiderad Uganda's refguest of USD 120 millen vis2-vis the aveilabls: USD 51,33
Millipn for finsncing of 2 broad Communty Agriculturs! Hfesttucture ImpBroverme
Programme (CAIIP-4) Preject The Sovemment's requested finarcing wae Inlended lo
govar () Constfuction of 18 marksts and related frads enhancement activities: (1)
Congtructan of 4,000km of sommunity sccess roads and relabed amall bridgss to open

| | o
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highly agrieuftursl productive aness. and (i) Vajus stditlon shd smail-scak b tirgeted
irigation Investmants The ne=d lo priutiiss nvestments under the Projact was herelors
discussed: sxtolaively || was sgread (hal the available funds ke veed to devslop the
Markets and related faciitats acthties. As 3 resull, the Projsct Ml hus tearn oivange
Io "Matkets and Agricullurs! Trads improvemsnt Programme — Projact 3 (MATIP-3)" 1L s
not=d that this Proisct will be processsd] as a componet of the CAlIF4 Progmmme
whees finanemg had besn requested by the Gavernmem af Ugsnds. 1t s also niotest Thit
the svailable funds san anly suppoerl radsveiopment ol B of the propessd 18 mislkets
Ay additional firandng | that -becomes svailsbie from the Bank  andfor other
Development Partnars will be wsed to expand markel investments and  olher
compenenls prepesad dpdsr ke gl AN Concepl

16 Atths end of the Miksion = Wsp-up mesting, chiired by Ms. Marls Wanyera, Ag
Biretor Debl and Cash Palicy Oirectorste!MAFPED was held op Wednssday 300
havember 2022, durfrig which Whis Afds Memoire was discussed. agresd upen, and
signed by both parties. Tha misalon in gretetul for (he extansve support and shsistancs
gheap) Lo it by Govesmant oificials snd the stakeholdars This Alda Mericlfe was sidned
a4 iefarardum. pending Soproval by the Senior Mansgsment of the Bank.

20  THE PROPOSED MARKETE AND AGRICULTURAL TRADE IMPROVEMENT
PROJECT-X (MATIP-3}

a1 Context of the Project

2411 The Goveeriment of Ugsnda, wilh suppor of the &flcaly Davslapmant Bank, has so
fis recongtrictsd 18 merkels sooss the Country Lndsr MATIF- (7 marets) spd MATIR-Z
(12 markets), Furher, the Bafik has suppored Govemmant (Utidar CAIIP-1, CAIIP-2. snd
CAIP-3) \o corstruct 3nd operatioralizs about 12,000km of il edesss rads acioss e
contry thal beve opsned-up Righly aoricuftural production 37eas: 1o suppar egricufiural |
preduption and facliate jinput delvery. The reconstrumed markets hme bean potal n
faciitaling both in country and reglonal trade Further. the angalng Agriculturs! Valus
Chaing Developman Programme (AVCP-1] will sssist to ingreass - production  smd

proauptivity of makze: fee, and dairy products that wil e into the marksts system @nd

furth=e Increass agricullural s, nelusiviersss of watnan Whe ane majerly agHediirsl

Irading. wandols I these: marksts and create new jobs with sxpanded and conduchis:
market spacs: |t 5 nofed also that noressad distribution of food |8 contribiutma e reducing

Uyanda's faod impot Bl

212 The canstuction of additional 18 marksts will thersfors sxpand on these bensfits 1o

the Countey The copstruction of these marlets and (mplemisntation of telated profact

gztivities will ensure (o erbancs and expand these services acriss the country. Tha design

will also explore mousion of () expanded irade spaces for sgrcuiters npals suich bs
femfizam, curfifind seed, agrioliural chemicls, sto (i) approprate cold chalrs o iGducs

an post-harvest lossss) (1) small scals value addtion fesilties within the markel space; ()

Linkage of already establlshed agro-processing faclities 1o the market spee for Incresse)

distribatian of vanous agro-products: {v) cagacty bitlding for gender awareness, busihzss
davelopmant s finansing. (V) sopropiaie gerbage calksction and resyniing rmscharnisms)

#ic

213  Furdbet, Ihe proget will suppon invesiments in-establishment and opsmanorsizanon
of rid-favel valuo addition feciliies to enhante aggregation and storegs af produce for
marketing cutside this praduchon sressfacross bordens, previgion of Urst bsvel Value
“addifior squipmant, snd  esiablishment of guslity control, managsment, grading and

m:\a}mmmnmm which are o presandilen for redible and transparen mﬁ*‘d@
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Thass activites will focis on ihe sxpocted Inoreame in productian of mates, me, arm il
bieiny promotad undae the AVCP: 1 project and othar bngaing Government Programuriss

214 The propossd Profect contributes to the achevamant of Uganda's osvelopmant
guals: gn commaercalzslion and compelfivenvss of sgdculbial producion eisugh
sypanded wade - agrenitural products, veks sddition. and  sgre-ndpstnplisaton B3
Er'l'n'| - undar the Natiomal Development Pan (NDR-I and supports afforts 10
'this Natioral Strateny for local seanemic Davelopment. and ths Agricibturs]
mejr Epenficaly, 1he Project will support e Geavemmant s new Parsh Devalopmant
Mudel's (FOM) pilsr ene on aphsncsment of sgriculllieal productien, storege, prucenslng
and marketig, snd Piliar two on Irffastuclure and sconomic saovices hrougt the
resonstniction of cemtal mares for appropnate agnicutursl rading facities: 1 should ba
nisted alse that e prepesed project s identified as prarity investment under IPe Bankcs
‘Stratedy Paper (CSP) for 20222028 and i compliznt with Ihe Bank's overall Tan-
Year Stralagy for 20132022 and provides 2nabling emvirenment for the Bank's Fead Alnca
Strawegy 2016-2028,

22  Project Objeciives

The owarall sscior goal of MATIF s to coniributes 1o poverly reduétion and sconomic arowth
In Ugands Mrapgh enhenced meieting of saricullursl produce. The speaifiic objachive 110
mpTove matkainlace economi &nd soosl mimsttucture, thus Indudng increments
production and marksting of sgricultural commedilis, anhancing the Incsmes ol vendors
and incressing emplaymant oppariunities

Tha proposed Prolsd (METHP-3) will coval 8 miin markets n-8 Muricipstiles and T
Councils namely; Masind, Kisorn, Koo, Neotil, fganga, Mpigi, Kibasle (Kaugiza), and
Sundingye (Nystiuka). The mopossd § sies Rive besn selected wsing various fastors
ncludirg number of vendors Involvad in sgriculiral tade. End ewnarship, prosimity o
neiphbouring counines and voiumeas of agncdfiurel frade between thess counines and
Unrsta throligh ths markst, smong cihers

23 Propmct Componants-
231 Componant 3: Marke! Infraatruciure Davelopiment

The mission was Informesd that preparation of detailed design snd it Hocuments for
18 markets have bean complsted and resdy for mplamentstion, The laad (lles of sl the 18
propossch sites for \he copatruction of (rarkst slruciures have BSen sacursd, 1o rapiacs
ewsting dilapidated tracitional marksts. Grer the lmitstion of ihe resoutce envelop ffe 18
marksts have besh ranked sgainst 5 set of agresd crleris mantioned sbove. Tha B most
fesarving market 2ifas will be dewelopad undsr this Project,

The comstrictlion of modsm marksts conslitutes sgricultural wershouses @&nd wholesals
faciities; stalls wilh jockers for fopd slufts, grocones; stalls for fsh (fresh) and meat with
waler points, lockess, ard fish dressing rooms, ane lockups for genersl meschandise.
Space for prvate ssniice providers such As Banksinicofinance  (nstitutions,
cliniesipharmaches,; 2nd child dey-tare centras slc grpsaiso provided within the markel

Thete modem fmafuits aleo Incllide sordts such 28 fa) pevied distdbulcr dhd ecess
roads (where necessary), public parking/ofil loading and |oading aress. and ennanoed
lisrictscapirig within the meskatplace. (1) Health/Satety snd Emvivonmentsl — a systeen of fiee
yerant politts. frefighting wisler points-sijpiled front an overheal] Isk fir2 exlinguishars,
watar supply and a sdiid and fiquid weste disposs| eyatams (with & possiily of recycling

aten); and (o) Elaatrioly Supply - & system of mains ana distritution lines which Indlude

L |
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perue, Ighnng, energency-and standby power, compound pgimng, 1CT, stn

Relocation Sitea: The inission visli=d thres prapased market develgpimant eites @8 wall
gs relocanon sies. The missmn wged the Executing sgsney o ansue (hat 1o
relocalion sliss are rastly with assocaled ameniiss befoe contiat signature of fhe
ganstructian of warks fireach of (e salected marksts The amendies to ba provided @
the ralocation sites melude tut ot limited to provision clesn water supply, washraoms.
ardeguata lighling 2ccass read (mprovesnen (whers necsssary), and seully. Following
the provisian of essentlal aménitles. the relotation of ke vendors hes 1o be completad
&%.8 pre-candilion far signatura of the contrag for the construction works of the sslecied
malhets

2.3.2 Component 2: Value Addition and Trade Facilitation

This componant will support the fallawitg key astivities: () Provision of fir level value
addition egulpnant for clsaning, grading/soting and de-stoning of produce, especially
milze- and rics; (i) Extablishment of quality contrel, storsgs, mariagsinent, grding and
standsrdizalion aystsivg whith -dre 5 pescondition for eredible and | fransparert
marketing; () Fromoke use of market mionmatpn svsiems tonfom vendors on
cammedity proces N vinous lscations, =nd (vi) Capaclly demmI for agre-
processors, vilue chain opssators, and vetdors. Camponent actiyilies wil focus mainly
on fralze dlee. add milk value sddition and trads sotivities

2:3.3 - Comporent 2: Praject Mansgoemant

The Project will be implemantad fhrough esisling struchues both =t the Ministry of Local
Govieirmert gnd panicipating municpatidisiig locsl goverrments. The oxisting Frisact
Facilitetion Tasm (F'FT) at'the Minety of Local Governmert will coordinate and faciitte
ihls process The PFT s alesdy coortinating Implementation of MATIE2 and has
coondinated Implamsntation of CAIFE-1. CAIIP-2. I'l.'[#.TiF‘ 1, ahd CAIP-3, 3l of which wens
financed by the Bank and were successfilly completsd, The: Head of the PET will be the
overall coondinator of Ye Project assiwed by fhe cument staff cortingenl Each
Munigipal/ Town Counel will desighates Projec! Suupod Officar {PS0) amani e staff; wha
wil coordinate Implementation and technical supervsion of the PFroect, meluding
senwfiizallon of vendors, traming. and manitaring and svaluaton In e respesiive Incal
[T et

2.4 Fm]nqt Costs

The toted project cast over the five years e estinmated at LA 447 millien {soutvalétt tn
UGX 1957 billian) ar UST 513 millon. The foreign exchanye slsmart is ssilmated at 70
% of total costa. The project will Ba fingneed by sn ADF lasn (LA 15.0 million de-about
USD 1924 million), and ADE [foan (U4 25 milion equvalent to UGK 122 3 billion) ar
USE 32 1 million, the Gevamment of Uganda (UA 4 0 million, squivalsnt 1o USD 513
mmillion) and Ihe Beneficiaries (UA 030 milllon, syulveizal to (JSD D61 milion). The
Goyarnment cantribution will cover salanss of government staff |volved in pll;ljﬁﬁt
implementation and uselmalntenance of offics space provided 1o fhe Project The fotal
cegta ndiushe of physleal and pres tontingencies sstimated st ayalage rstas of 10%
and 3%, mepactivaly

Thie ADF and ADE |sans (83.584% of IHe total projest cost) wil cover major sclivilies
nclutling comitruction and superyiaion of the eight (8) mariats, procuramsnt of refafed

potds and sayicus ﬁi?
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25 Procurement of Worke. Goods and Sorvices

Procurdgmenl Franmeworh: Procukement of goods (Including ror-oomiuitsnsy sSpaces);
works: ana the acquisition of copsulting services. financed by the Bank far the projent,
will b= camisd out In accordanca with the Bank Procurement Policy fir Bank Grolp
Funded Opsralions,. osted Ootober 2016 Tollomwrig the provisions stated in the Financing
Agreament. and Bank Procurament Methods and Procsdures usmg the respeciive
standan or modal salizitation decurnoms

Procurgmant Assessmant: As  corfinuation of previnus  Bank  ergagements
assssamants of procuremenl aspacts @t the couniry. =actar, and profet Evels and
froeUrement capacity al the Exesuling Agetiny, Has starsd and datalle shall ba finalizsd

in fhe course of project farmutation To discharge the procurement funition with the
raqured quality, timéliness ani eoordination betwesn the Bank and the Sxecuting
Agsncy, the proect will Heve & expetiencad pracuiement specislist dedicated o thie

profect

Procursment Armangement: Detalls:of prosursimant design for 1he proeact oomporienis:
wnder the different expendliure categones. progurement methods. estimated costs,

averiight respanslblities. and the datall tmelame wil| be elaborated during project
agprak=al cohsisting of prapmmnaﬁt project proclrsment pkan.

Advance Contracting: In 2 bid {6 espedite project implemerdition. use of advence
catracting will e considemd N dus eourss, (I the Bgpraptiste produtsmant decumesris:
san ba mado readily availabla durmg preject aporaizal.

28 Environmental nnd Social Sateguards

Tha mission nolad Ihat sile speaific Environment and Social Impact Assssamant reports
bogethist with ratated inplemsntation plans Had besH prepsred g@s parl of designs
prapgragon proceas The Bank will miylew these raporis and provide faedhack fo the
Geld an the adeguacy of thess site specifie ESNIPs Hased on the Envirormenizd and
Soclal fndings: N Ihese raports. He Benk shell coifirm lhe Projesls ewvironmeh)
categery taking into capsideration the country's clessdication of such a projedt, with the
prnciple that Bank cetagansalion cannol be lowar than the country's one Currently, the
Project I8 tentalivaly classified 8a calegony 20 Tha Bank will reviert to Govistnmenl by 31
Decomber 2022 with eomments and recommendations (i anyj to enabje Govermment
camplete Ffl.-ﬁﬂrallm of thesa ESIA documents and subsaquernt [oinl public disclomre
pirocessss by bath NEMA and tha Bank The Wission hza Uroed the Exsculliy Ageney 1o
migke @il necassary arengamans for submission of the fmal meports for dearance and
preparaticns for the reauined pliblie disziosures | sccordance with NEMA rapulations by
31 Decernbat 2032

27 Gander

The project |s tantainaaly category 2 on the Bank's Gander Marker Systam The project's
otcomes and ol puts wil have positve contbubion (o women's ecanemic
ampowarient and corssguehtly gender equality. Betwesa 70% to 80% ol tha wendos
in the markets are women. Though sbout 5% of the women vandom are said o be
gradiutes who sndsd Up In the markst verding 2fter failling o gel prafamed empoloymant,
majarity of the other Wamsn sendars 308 less sddcatsd with l2ss economiz capscily In
tems ol business managament and cepital, Linlile men who traifa in big merchandize
with minimally better condifans, majority of The women vendars trade in parishabies Uke
vagalable and Nrults Incllding bananas, reots and Wibors and alsy do estery sevicas

refuire less caplial and wok under very volnecabie condilicns that are dirty, sunny

| 3
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and expenance Hooding furing rainy segaen, Women mspored el of their producos
and Iealh Insues ralited to din and finoding contitions (nthe markets that larpely sffpc
(halr young ¢res Wirnen teasihar Wil men paricipate In ihe manugsvent af ke

ket affaing

Implamrantation of s Projeel Wl sfabie desent snd sats makal condions foe bath
e arkd women vendors; mpreve sscurty of thelr prodlices; mimmize heglh =sves
ralated 1o difiimns. plovide refrgerating sevices for perishablies which will minimiza on
tHe irciirmes] fuszas By the vandeirs; prévide bugineses manageitiant shl eplispransuiship
traning to wamen and youth vendors.  prayide day car saryices for babiss and young
childran of (e woman vendars whioh will reieve them ol the budes of baby-giiing .
duting trading hours while aving children from the Heslifh Hsks-of being exposes fo the
dirt i the mamet Detaied gender assesament wih ralstac gender action plan will be
done al appraizsl

28  Climate Change and Green Growth

Tha constiuction of marketz Wil offer 2 plationm lofarmsss 1o el heir preduce snd stole
eurplus In colfd storage rooms thereby reducing the -exism of food wastage thot ogaurs
= 1o sprilage. This will conliibubte to anhancing food s=euity and smabls farmes o
adepl to chaming westher contitioihs which 'may sceslerate food speilags.such a4 High
lampesayures, mosiure dampness and ran The bullding dasigne will ncorparata
messures o gresn e market inhestuclure and enhnnce resiifence ayalnst damage
from extreime weathe: condifiohs, Thets reddlrds intlude Uss of solar powered linhllsy
for commaon sreas, huiding of adequste dransas capacity within &nd around the marfer
1o mranages surface min off @t Neading, rain- waber harvesting In ermbile ateess o walst
for cleaning of markets snd e In ks WASH facilities, maximizing oo natural lightlsg
and ventiition and paving of surfsces to reduce on dust and mui. To mangge the waste
genarated from matkals. meskuas to promos aiganic waste recyzling to produes bie-
ferilizars and binfusts will be comsidsiad A detaled aimate ek asssssmsnt will be
uncerisken al apprasal

2%  Fragility and Resilience |

The missn enpaged Ugandan cantral and local povaemmeant officlals on b= challenges
pertaining to communlty agriculture Infrestructure. Il noted that some of Ihe mcst
pressing challenges includa poop markat infrastructurs in both rural and urban areas,
poor sturage infrastiuture and camsequantly, high post-harnvist lossss, lack of, and pocr
mandgemsnt of valee sddition fecliliss: |sck of mainfenancs of lamm-to-market foads)
limited mccess to electrictyr nadequate: mfrastrusture for -smsll scale water for
priduntion; and Inadeguate Infrastructura for Imlgatior: amangst olbers. As far as markst
Irfrastrictlire |s coneamad, Ik v shserved dunng [he mizsion that sevaral of them wars
dilapidated, highly congested, and peorly maintained, posisg challenges for both
vimthars and buyss

Despite the chailanges, opportuninies for strangthening resiience exst. The Gowsmment
of Wganda and devalupment paringrs have recorded nignifcant achievemants in the
developmern of commuilly agrcdte infrastuciure, For swampla. the Wotld Bank
financed the:Agricuitural Cluster Deyelopment Preject wiych amoog other Mings, aimsd
o improwe farm socess toads. The IFAD-flhance Project for the Ristocation of
Livalhaods (1 the Northem Region slse smeéd to construct of rehabiltale community-
atcess roads: Thess nikatves are.n addiion o those undedaken by the Bank under
CANP-1, CAIIP-2 and CAIIP-3 Enguring that the roads are properly maintained wil
bengfl sorléulral producers and boost inteinl lede, Nevedielsss slenibthening
resitlence requires the formuiation and adoption of policies and s regulating markols
A
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i Ugands the rewcanstrustian srrehabilitation df the mesl dilsbidsted end cotgestsd
maiets i the country (such as lganga) the mainierance of existing farm-lo-marfe
roads. the svetagmg. of farmers coapemtives forn the sMclont mansgement af valus
addllion 1agiities soiose the country; and the axperslon of sccssa 1o electricity. '

3.0 CO-FINANCING DISCUSSIONS

This Misston Held consuftslive discussions win IFALD 2o islamic Developmant Bank an

posaitilitias of co-finansing the CAIIP-4 concspl nibte proposals, esperially construction

of =dditional acress roady ahi bridges snd |oeating agriclitural droductian interventions

withiin the geographical area of (ke pronized (nvestment in market nfreatructure

develppmant. These Deovalopment Partners wauld (ke o moeve spssilic Gavemman

teagyymete o supparnt invaatrnenmt In thees sreas: Ths borfower has bean brisfed oh these -
devealopmstis ahd beth the Ministry of Finsnce and the Ministry of Locsl Govarmment

will propare required finaneng requests 1o bath IFAD and lslamic Developmient Sank o

wyp|ppe pessibiiies of aditional ranting for thees stlivities by 31 Dédembal 2022,

40 SPECIAL AGRO.INDUSTRIAL PROCESSING ZONES (SAPZ)

Faollew up dissussicns were hald durmg the: mizsan with. Natiopal Planning: Authonty,
Miniafry of Trade, Industry and Gooparathvis, and the Ugarcts |rvestment Authorty
regarding. Ihe Ugsnda Special Agro-Industrial Frocessing Zones Initlative. fallowing
complstion ol the disgnostic studies which. (dentified § potentisl zores thet can be
dayplopes into SAPZs. As envisaged undor the MNationsl Develapmeant Plan. (NOP-1)
{je Sovernmant te-=fill conimitted 1o development of he SARZs es prarlly Invastmianl
tawsrds the achigvarmait of Liganda's develapmsn gosls on commearcializstion and
competitivensss of mgneulyrsl  produttion  theough value  sdditlan, and  &gro-
Industrialsation Out of the 5 identified lotsions, Govemmant 15 considening piioting the
Guly BAPE In podher WUgsnda, manly becouss of 8 sdvantage over the cihars in
tamms of mvsilahiity of vast land thit the private sectur cin soaglliie 1o esiablish lsipe
szale mcleus Tarme that walkd provids Ew mateiials 1o the agro-ndustries to aigumeant
the-oUt griwers:

Tha fural agrituliural infrastructirs that has bean davelopsd undar MATIF 1, and 2 and
under GAIIP 1, 2 and 3 and now tha MATIP 3 undsr praparation will become part and
parcel of the SAPZ mfrsstiucture during the diesign process =5 fw 25 aogreaalion
caniers ars corjcamad and will rgat the same benaficiarles in ths prioritized lecation.

Uganda Investment Aulhority his tean mamisten by Government 1o spearheed
industrialization and thardere will also luke leadershlp in the devslogmant of the SAPEZ
weirhing with [me ministries The projet (s currently being iaken through the couniny's
Public Investment Management System, Whers It has slieady recsived appraval fram the
teehnlesl commities &l Minsity of Finarics and otbar Ine ministries Ugsnda |miestmanl

Aulthcrity will pressnl the projact to the developmeant cammitten chaired by Minetry of

Fingnce, who will later submit to Cabjnet and Purllement for final cearance in the

coming wesks, Mational Planning Authofity will continue to work with the: Uidands

Ifvestrest ALY to ersuse this projact is included in e netiona! bodget to ssek
finaneing during the 2024/2025 financlal year targsling ADF17. Bank suppoft wil be
mguired to niebisze tha pdvale ssctar and co-fnarcisie right from the start so thal the:
project e devesioped with thall input.

50 NEXTSTEPS

Tha Mission has agreed with the Government that the Project will be appraleed early
March 2023 1o ensbla s procsssing &ngd approval 8t the end o Juks 2023 The

| | B
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Tollowing Key activilies will be undadnken by the Colertmient in preparstion for the
Apprisal process

() Complste procassing and approval of the CAIP-4 nvestmenl plogiamme by, ks
Governent s Developrent Commities. [£s noted that MATIP-3 Frojesl will bo
proc=ssed &5 & companent of (he SAYIR-4 programims Gowantiment will ensurms
that thus npproval takes pince by 28 Februaty 2023

i} Gamplete consultations hatween Mal.G. MAAIF, sl MTIC oo nsativn and duasign
ol 3 mirlevel voluz additicn tEeliies and nalated acilviles . complemsnt (e
rssign of component 2 urndsr this Praject. & dtailed propossl will bs presanted to
the Bank duting the Project s apprmssl rocsss

il Comples sile specfic ESMPe andsubmit tem 1o MEMA for revisn, epproval; snd
joirt diselesura with the Bank by 31 March 2023, The Mmsion has received (hase
draft ESMP= and the Bank wil revisw tham and provide comimerts and further’
glidanee for dompletion of the documents by 31 Dacember 2022

(w)  Decumant challsnges faced atud fsasana learnl dunig Inplementation of MATP-1
etid MATIP-2 te inform the desigr of this propoeed progit. The Appratss) process
will ensure tha! lessons lesmed ato ncorparsted o design of MATIP-3

6.0 CONCLUSION
The mizsion foll satislied with the prapansdisss O the Goverment W successtully

Impsenient the Projest, Both the Bank and he Sovermment will pesd 1o wark 1ogether to
enaurs that the meues ramed gre affectively addressed o enabie the Appralsal hMission

tigies place 28 planned

Signad.
Or Behell of Governimsnt of 1he Republio of On  Behal of Ine  Afncan
Uganda Lﬁ _ Barik

M. Maris Wanyera Wir. Asaph Nuwagirz

Fot Ferrﬁmarl'l SeetetarySetralony o Treasory Pringipal Agriediiure andg  Rural
Mirisiry of Fnanoe. Planning and Ecanamic Dievelopman Specallst (AHAI 4)
Davelopment

WG A, -

Wr. Ben Kumumanys

Parmanen Secratary
hinisiry af Local Govarnmeant

Kamphla, Wadnezday 7 Decamber 2022
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